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November 14, 2012 

 

Dear Pittsburgh Board of Education and Members of the Community: 

 

It is my pleasure to submit the 2013 Proposed General Fund Budget for the Pittsburgh Public Schools: On a Journey to Excellence and 

Equity for All. This budget reflects our commitment to the promise we have made to our students and our community to provide excellence 

for all of our students and to prepare our students for success in the 21
st
 century global economy. 

 

The 2013 Proposed General Fund Budget totals $521.8 million, representing a decrease of $8.0 million, or 1.5 percent, from the 2012 

General Fund Budget. The 2013 General Fund Budget includes an operating deficit of $9.8 million, which will require the District to spend 

resources currently in the District’s fund balance.  This fund balance is expected to decline to $56.2 million at the end of 2013 from $66.0 

million at the end of 2012, which adheres to the Board of Education’s fund balance policy which requires that the fund balance exceed 5 

percent of expenditures.   

 

On a journey to excellence and equity for all. 

 

For the past six years, we have been on a journey together – a journey to help all of our students achieve excellence so they can earn the 

Pittsburgh Promise
®
 scholarship. It has not been a straight path to success.  We’ve endured some bumpy stretches of road, rickety bridges 

and the occasional traffic jam.   

 

We are, however, on the right path and we must continue “dreaming big” and “working hard” so our students realize their full potential and 

walk two stages, high school and college or trade school.  We are most grateful for your support in helping us stay on course.  
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Achievement: We’re learning and growing. 
 

We believe that every child, at every level of academic performance, can 

achieve excellence. That is why we have made a commitment to a more rigorous 

curriculum that starts with early childhood and continues through college- and 

career-readiness programs in our high schools. 

 

Our District has made Adequate Yearly Progress (AYP) for two of the past four 

years. Although this is far from perfect, we continually strive for improvement, 

and are looking at a variety of measures that prove we are heading in the right 

direction. 

 

District-wide, the percentage of students in all grades scoring Proficient or 

Advanced on both Math and Reading Pennsylvania System of School Assessment 

(PSSA) exams has been on the rise, but experienced a dip in 2012.  

 

But PSSAs aren’t the only way we track progress.  During the 2011-2012 school year, approximately 39% more seniors took the SAT 

college-readiness exams, and in the past two years, the number of students taking Advanced Placement (AP) classes has increased 15% -- 

with 30% of those students being African-American. 

 

As of 2012, achievement is a reality for 3,200 of our graduates who have received the 

Pittsburgh Promise Scholarship and enrolled in 91 different colleges, universities, 

career or vocational training programs. From 2008 through 2012, nearly 600 Promise 

Scholars have graduated with their two- or four-year degrees or workforce 

certification. Several hundred have been hired or have started their own businesses in 

the Greater Pittsburgh region.  

 

Building on this progress, the journey continues. 
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Re-envision the Future: Becoming a District of first choice. 
 

Today’s economy demands we think differently about our finances. We are committed to living within our means and allocating our 

resources wisely so we can serve students better with less. Over the past five years, and especially in 2011 and 2012, we have made 

significant changes that reduced our capital budgets and central office staff and restructured our outstanding debt.  

 

We are making progress due to the courageous actions already adopted by the Board. From June 2011 to July 2012 nearly $50 million in 

budget reductions were adopted. We have made adjustments to classroom sizes, school locations and feeder patterns to align the District’s 

infrastructure with declining enrollment numbers.  After years of enrollment decline, we have seen some bright spots in 2012. At the start of 

school, our kindergarten enrollment was up by 11% over the previous year. Additionally, our student retention rate has increased by five 

percentage points over the past four years from 94.3% at the start of school in 2008 to 99.3% in 2012.  

 

Our 2013 budget represents a 1.5% decrease from 2012, but that does not offset increasing expenditures over which we have no control, 

such as employee health care and pension costs, rising utilities and a tax base that is not growing.  In spite of these challenges, we continue 

to explore ways to offer the depth and breadth of services that our students deserve.  

 

We know we have more options and offerings than most other districts.  
 

We have embraced a more rigorous core curriculum, improved support for all 

students, initiated a new Online Academy, and continue to offer magnet programs 

across all grade levels. Increased competition from charter schools and voucher 

programs will not daunt our efforts.  

 

Two extraordinary initiatives give our students an edge. Our Empowering Effective 

Teachers effort is not just important. It’s critical because all of our children deserve 

the best teachers.  

 

And the Pittsburgh Promise scholarship, the most extensive program of its kind in 

the nation, reduces financial barriers, so all our children can have the opportunity to 

go to college or obtain technical training after high school.  

 

When it comes to education, we need to think differently to move forward. We must be diligent and creative and re-envision how we deliver 

education in spite our financial challenges. The road ahead will be bumpy, but we’re on the right path.  
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Effectiveness: Empowering, evaluating, evolving.  

 

We know that teachers are the #1 school-based factor for improving student outcomes.  
 

That’s why more than 700 teachers and administrators, along with the Pittsburgh Federation of 

Teachers, have contributed to re-imagining teacher evaluation, growth, recognition and reward.  

 

Our evolving definition of an effective teacher is: 

 

 

 

 

 

 

Today we have new data that our educators can use in new and meaningful ways to improve their skills and thereby improve student 

achievement. For example, since 2009 we have been using a new system of classroom observation known as RISE. It currently serves as the 

basis of every teacher’s year-end summative rating.  70 percent of our teachers agree that RISE “supports and encourages their professional 

growth.” 

 

In 2011-2012, for the first time, teachers had the opportunity to learn from students through feedback from nationally-used surveys.  In 

2012 Pennsylvania joined 24 other states that require measures of student achievement be used as part of teacher evaluation.  

 

Our goal is to have an effective teacher in every classroom every day. We know that effective teachers have an impact that lasts a lifetime.  

 

 The most effective teachers produce gains in student achievement that, if accumulated over several years, could erase gaps between 

black and white students and between Pittsburgh Public Schools and statewide averages.  

 

 A 90
th

 percentile teacher in the District produces on average, a little more than an additional year of learning relative to a 10
th

 

percentile teacher.  

 

We’re taking the right steps and are leading the way in a national journey to improve public education.  

 

“A professional, who knows his or her subject, and teaches it well, inspires 

and engages all students as individuals, and accelerates learning so that all 

students are ready to receive the Pittsburgh Promise scholarship.” 
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Satisfaction: Listening to all voices 

We’re using student, parent, and teacher surveys to make sure our learning environments allow 

everyone to do their best work.  In 2011-12 a record 94% of teachers and school professionals 

participated for the third year in the Teaching and Learning Conditions Survey.  

 

Each year the number of participants has gone up because teachers 

have seen that we listen and make positive changes as a result of this 

survey. It also is used as a way for schools and their communities to 

come together to identify issues and develop strategies for improving 

the teaching and learning environment for our students.  

 

Since nobody has more first-hand experience in any particular classroom than the students, the District 

conducted its first Tripod student survey in 2011-2012. Administered in more than 3,000 K-12 classrooms, this 

survey gave teachers insight into how well they are engaging students and helping them become Promise-Ready.  

 

The District has been surveying families annually since 2008 to measure changes in awareness and 

opinions. In 2012, we asked more questions than ever and added school-level questions. As a result, we 

received twice the number responses from the previous year. The survey results showed:  

 

 74% of parent respondents either agreed or strongly agreed that they were satisfied with their    

child’s social and academic progress at their child’s school.  

 69% of parents agreed or strongly agreed that they would recommend their child’s school. 

 

The feedback we are getting from teachers, students and parents is being used by the District and school leadership teams to improve the 

learning environment and teacher effectiveness in order to achieve better outcomes for students.  

 

With continual feedback and partners focused on the success of our children, the journey to excellence for all is doable.  
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Equity; Getting to all: eliminating racial disparities. 
 

In Pittsburgh Public Schools, it’s about every student in 

every classroom every day. The fact that 55% of our students 

are African-American, and the achievement level of these 

students is, on average, lower than that of other students, presents 

a challenge. But this can – and will – change.  Urban sociologist, 

Dr. Pedro Noguera, who is working with our District, said:  

Our goal is to do the right things better.  We have a plan in place 

that sets specific goals for now through 2017 for eliminating 

racial disparities within seven years, while improving outcomes 

for all students.  

 

We’re working with teachers across the District to address the classroom culture, determine unique needs and develop a rigorous, culturally 

inclusive K-12 curriculum.  At the same time, we are providing training and are tailoring professional development so teachers, 

administrators and staff better understand the impact of race in the classroom.  

 

We’re making sure that all of our schools have the right resources.  For the first time in 2012-13, 

we can say that every school will have more than the teachers who specialize in core content, special 

education and the arts. Every school also will have a counselor or social worker, library services, 

gifted support, and in secondary schools, career and technical education.  

 

In addition, we have identified a staff member in every building to help support parent engagement. 

In the past, we had only eight schools that had an identified person to work specifically with parents. 

 

We know where we must go.  Our Equity: Getting to All plan serves as our roadmap for getting there.  

 

“Pittsburgh is doing all of the right things. So it’s not 

about doing more things, rather about doing what you 

are already doing better.” 
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Our commitment is strong and our mission is clear. Our goals for 2012-2013 are as follows: 

 

 Accelerate student academic achievement; 

 Eliminate racial disparities in academic achievement; and 

 Become a District of first choice. 

 

Teachers are the number one school based factor for improving student academic achievement. This is why our 

Empowering Effective Teachers work is one of key strategies for achieving our goals. We know that with effective 

teachers, we can produce gains in student achievement that, if accumulated over several years without decay, could 

erase gaps between black and white students and between Pittsburgh Public Schools and statewide averages.  

 

At the same time, we must keep our eye on our finances. To meet our goals and fulfill our promise to our students we must ensure invest 

our resources wisely. We must re-envision and reshape the District in order to support a competitive model for public education: an 

approach that anticipate the future and provides a roadmap for sustainability. We must look at 2013 as the beginning of our major work to 

reduce deficit for 2014 through 2016. Without further budget reductions, we will be out of compliance in 2014 with the Board’s fund 

balance policy which requires that we maintain a reserve of at least 5% of our expenditures. Under our current cost and revenue structure, 

our fund balance will completely spent by 2015. This is why we must act now to re-envision a different model that meets our goals and 

achieves long-term financial sustainability.  

We value parent and community feedback and are committed to keeping you informed. On November 15, 2012, we are holding a State of 

the District event to share our progress. To learn more, please visit www.stateofthedistrict.org. While this will be our first year, we intend to 

hold a State of the District event every year in the fall. We encourage you to provide feedback and comment through our social media 

outlets – Facebook and Twitter, and are pleased that more than 5,000 people are already engaging with us through these social media sites.  

In 2013, we look forward to engaging parents and the community in our re-envisioning process.  By working together, we will preserve 

public education and deliver on our promise of Excellence for All.  
 
Sincerely,  

 

 

 

Dr. Linda S. Lane, Superintendent 

http://www.stateofthedistrict.org/
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EXECUTIVE SUMMARY 
 

School District of Pittsburgh 2013 Final General Fund Budget 
 

 
 

 
The District is organized and maintains its existence under and by virtue of the Act of March 10, 1949, P.L. 30, known as the Public School Code of 
1949, as amended (the “School Code”). The District, the second largest school system in the Commonwealth of Pennsylvania, is an independent 
governmental unit with its own taxing powers and operations, providing a full range of educational services to students in grades pre-kindergarten 
(“Pre-K”) through 12 who reside in the City of Pittsburgh or Borough of Mt. Oliver. The 2010 census population of the two municipalities served 
totaled 309,359 covering a land area of 55.3 square miles. 
 
Although public education in Pittsburgh dates back to 1835, the consolidated District was founded in November 1911, as a result of an educational 
reform movement that combined the former ward schools into one system with standardized educational and business policies. Initially, the District 
was governed by an appointed School Board (the “Board”) of 15 members, but since 1976 has been governed by a nine-member Board elected by the 
District, each of which are of substantially equal populations. Board elections are held every two years. Four Board members were elected in 2009 
with terms of office expiring in December 2013, while five Board members were elected in 2011 with terms of office expiring in December 2015. 
Board members serve without pay. 
 
As the policy-making body for the District, the Board is charged with providing the best educational programs the community can support in 
accordance with the School Code. Board adopted policies governing financial operations include accident and illness prevention program (risk 
management), and debt, fund balance and investments (cash management).  The chief administrative officer of the District is the Superintendent of 
Schools, who is primarily responsible for implementing Board policy and generally overseeing all District employees.  
 
The District’s official 2012-13 membership included 26,643 students (Pre-K to 12) with 24,849 (K-12) attending 54 schools.  The average age of the 
district’s buildings is 75 years. The District offers programs for general education, special education, vocational education and early childhood 
education.  Cost per pupil based on the 2010/2011 Annual Financial Report (AFR) Expenditure per ADM filed with the Pennsylvania Department of 
Education is $21,072.27.  Based on the budget reductions the School District made in 2011 and 2012, the District anticipates that the School District’s 
cost per pupil will decline when the 2011/2012 AFR is released. 
 
In addition, as of January 2013, 3,447 students attend 31 charter schools, including 9 approved by the District, 13 approved by other districts, and 9 
cyber schools approved by other districts.  In Pennsylvania, charter schools are funded by payments from the school district of residence.     
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As the District has been addressing its declining enrollment and the closing of low enrollment schools the total number of positions in the District has 
reduced from 4,621 in 2008 to 3,769 in 2013, a reduction of 852 positions.  Of the 852 reductions excluding custodians and food service, 81 were 
centralized positions.  
 

 
 
Superintendent Linda S. Lane’s Year Three Performance Goals are designed to support the District’s Excellence for All plan. The 
Superintendent’s Year Three Performance Goals for 2012-13 are as follows:  
 

1. Increase student academic achievement and Promise-Readiness of Pittsburgh Public Schools students as measured by: 

 An increase in a majority of the Pennsylvania System of School Assessment (PSSA) testing points in grades 3 through 8.  
 An increase of Career and Technical Education (CTE) workforce certifications by at least 10%.  
 A decrease in the percent of students who drop out during the 2012-2013 school year from among those eligible to drop out as compared to 

the 2011-2012 school year. 

2. Accelerate the performance of underperforming racial groups as evidenced by: 

• Improvement in the performance of African-American students in Grade 2 on TerraNova Reading and Mathematics tests by 5 percentage 
points in Mathematics (46 to 51%) and 6 percentage points (32% to 38%) in Reading.  
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Accelerate the performance of underperforming racial groups cont’d: 

 An increase in the number of African-American students completing one or more Advanced Placement (AP) courses;  
 An increase in the percent of African-American students in grades 3-8 scoring proficient or advanced on the 2013 PSSA.  

3.  Become a District of “First Choice” as evidenced by: 

 Development of an Envision Plan that addresses both the goal of meeting the needs of Pittsburgh families as an educational choice as well as 
the fiscal challenges faced by the District. Provide a progress report by July 31, 2013 on the community engagement process that supports the 
District’s Envision Plan.  

 Improvement on Excellence for All Parent Advisory survey results reported by July 31, 2013 using pre (November) and post (May) surveys.  
 Increase the District membership retention rate year over year (2012-13 is 99.3 %.)  
 Growth in enrollment for Pittsburgh Online Academy. Begin year to year comparison so that the October 2013 measures can be used in the 

2014 Superintendent Evaluation.  

Building a Sustainable District 

Today’s economy demands we think differently about our finances and how we are delivering education so that all children are Promise-Ready.  We 
must use this budget process and think carefully about how we are allocating resources now as a step along that path to achieving long-term fiscal 
stability.  To best allocate resources, we will make adjustments based on what’s working and what’s not.  We are making progress due to the 
courageous actions already adopted by the Board. 
 
21st Century Educational Delivery Model 

The District has approved a plan for consultants to help the District to "envision" the future.  The firm is to provide "expertise and technical 
assistance" as the district works on "envisioning a 21st century educational delivery model." 

The resolution calls for the firm to provide a "sequenced road map, timeline and financial modeling" for implementing a new model over the next 
three to five years. The contract includes "implementation support" in 2014 and 2015. 

Ms. Lane told the board that the district faces two major challenges: finances and academics. 

"We're trying to do this and meet both of these challenges in a context that is dynamic, is complex and is political," Ms. Lane said. 

Ms. Lane said she realized that despite school closings and other cost-savings measures "we haven't solved our financial issue." She also was 
concerned about how to execute an equity plan in tight financial times and how to keep the efforts to improve teacher quality going. 

She said she realized "we're going to do some things differently than we've done in the past, and we need to have a way to get there." 
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State of the District – Pittsburgh Public Schools 

 
 

 
On November 15, 2012, Pittsburgh Public Schools held an inaugural State of the District community event to engage our families and community 
members in thoughtful reflection about the District’s journey.  Listed below are the Preliminary Results of the event. 

 
State of the District- Preliminary Results, November 28, 2012 

 
Summary and Stated Goals/Strategy 
This fall, the Pittsburgh Public Schools embarked on its first State of the District report to the community.  The purpose of the State of the District 
was to accomplish three primary goals: 
 

 Broaden community understanding of our strengths, challenges and opportunities; 
 Build energy and cooperation in support of accelerating the achievement of all students: 
 Increase knowledge and provide a factual basis for a robust and thoughtful envisioning process that involves families and the 

community.  

To accomplish the goals, a comprehensive communications plan was created and implemented that set out to achieve an authentic, transparent, 
accountable, engaging and solutions-oriented conversation on five key areas:  1.  Finances/enrollment (re-envisioning);  2. Equity; 3. 
Achievement; 4. Effectiveness; and 5. Satisfaction.    
 
The State of the District Gallery Walks with influencers were meant to start a deeper conversation with those people who have a vested interest in 
our District and who would share the District’s messages more broadly.  Strategically, we wanted to show a “human face” to the District, and show 
the hard-working, passionate team that works on our students’ behalf.  This was important to begin to break down some of the walls that seem to exist 
between the community/parents and Central Administration.  To begin to rebuild some trust, we felt it was critical to start an open dialogue among 
the community and District leadership.  
 
And, the State of the District event, which was held live at Pittsburgh CAPA and broadcast live on the Internet, was meant to start a broader 
community discussion that will continue through the new year, setting a foundation for further data about the District, the schools, our Equity plan 
and the re-envisioning process.  With so many of our key audience members, even very engaged parents and teachers, in different places as it relates 
to their awareness, understanding and belief in the District’s initiatives, it was important to start the dialogue and bring our audiences up to date in an 
understandable, and somewhat entertaining way.  We now have a foundation on which we can build the conversation.  With our key constituents 
fatigued from what they call “spin and propaganda” from the District, it was really important that we hit the right authentic tone, to keep our engaged 
parents active and participating in our District.  
 
As we all know, to tackle the District’s issues, we truly need engagement of all parties, and to get the kind of engagement we need, we must 
begin to rebuild trust of our audiences.  The State of the District is a first step in that process, which will continue as we work to re-envision 
our future.  
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State of the District – Pittsburgh Public Schools cont’d. 

 
The team is continuing the conversation with our State of the District phase-two plan, which is preparing principals for the release of their school-
level data via PSCC meetings in January with tools and communications to tell the District’s story re: multiple measures at the District and school-
level, as well as ways for parents and community members to get involved in the re-envisioning process and/or school improvement plans. 
 
Following are some of the preliminary metrics we’ve gathered for Phase One of the State of the District.     

 
Gallery Walks – Goals Achieved 
 
 Goal was 180 people (60 per gallery walk).  We reached a total of 208 people. 

o 85 – Heinz History (Teacher & Principal Leaders, PFT, Gates only a few funders Pittsburgh, Heinz, Buhl)  
o 72 –EFA (Parents, a few FACE Coordinator, and 2 Principals)  
o 51 – Community (most community or nonprofit, 2 State Reps, 2 PIIN, 2 EAP) 

 
Gallery Walks – Goals Achieved 
 
 Overall Feedback from Gallery Walk Participants 

o People want to get involved on personal and professional level.   
o People at every session learned something new.   
o People want to tell others about this NEW information. 
o People felt a strong sense of commitment from the District and Staff 
o People responded positively to new information specifically EET, Equity, Gifted & Talented model and online academy. 
o People loved that we were looking at GROWTH, not just achievement. 

 
State of the District Event – Online Viewing and Twitter Participation Was Popular – Goals Exceeded 
 
 Event attendance 

We set our attendance goals to “fill” Pittsburgh CAPA’s auditorium, and we wanted as many people to watch the program online.  While 750 
people might seem like a low goal for attendance, historically we know it’s difficult to get participants to attend in person, and we’ve never 
utilized the online technology to understand what kind of attendance to expect.   

 
Our efforts to encourage attendance (both in person and online) included:  traditional and social media outreach, postcard to all PPS households, 
flyers to all students and staff, posters & table tents in all schools, advertising in community media outlets and African-American publications, 
outreach to community organizations (e.g. Pittsburgh Promise, A+ Schools, after-school community partners and churches, Urban League’s State 
of Black Pittsburgh), and numerous internal communications.   
 
While it was a challenge to fill the Pittsburgh CAPA auditorium, we were pleased to exceed our online viewership goals, and we should consider 
how we continue to leverage the new online streaming technology.  
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State of the District – Pittsburgh Public Schools cont’d. 

 
o Attendance Goal:  375 Live and 375 Online Views 

 Achieved: 237 LIVE attendees; 491 ONLINE  views (day of and after Nov. 15) 
o Participation via Twitter – 10% of 375 attendees (38 questions via Twitter) 

 Achieved: 100 Twitter Questions and 50 Comments 
o Event Feedback: 

 
Many thanks for this State of the District program and for efforts to survey and respond to so many groups at PPS.  Thank you for including students 
in this evening’s presentation. PPS Magnet Schools are to my mind practicing sleight of hand, drawing attention to an area of strength, while cutting 
the breadth of education generations before have accessed.  Is this necessary?   

 
State of the District Event – Online Viewing and Twitter Participation Was Popular – Goals Exceeded 

 
o Event Feedback - continued: 

Can't PPS be more creative in finding ways for all students to investigate an area in some depth and have access to the breadth of 
the arts, sports opportunities, etc.? Historically, in a more rural SWPA community where I grew up, administrators, teachers, 
parents, and students cross paths at regularly scheduled sporting events, concerts, etc.  When these areas are cut, what vehicles 
replace them as community crossroads?  Since it takes a whole community to raise a child, what can PPS, including the PTSA, do 
to create opportunities for adults and students to meet and get to know one another so that this is possible?  If parents have not 
met, a critical web of communication is missing.  If adults do not know students, a web of mentoring is lost. Again, thank you. 

 I appreciated the honest dialogue at the state of the district event. I believe that the school district is taking the right ideas to 
improve education, and I'm glad they can see their shortcomings and believe they are right in needing more of an alliance with 
the teachers union and parents. 

 #ppsprogress - cultivate a love of learning (I love it)!  
 Thank you for being clear and honest to the point .... #workingtogether @ppsnews #ppsprogress 
 The fierce urgency of now! Way to go Pam! #PPSProgress  
 Yes! Dr. Lane! "The child's individual education should not be determined by the efficacy of the mother." #PPSProgress 
 Facebook: Rebekah Taylor Jenkins: “Very informative...I enjoyed it.” 
 Facebook: Tiffani Best: “Yes, this has been one of the best EFA meetings, too bad the sessions were so limited.” 
 Facebook:  Carol Whaley: “It is my hope to work with my children's teachers, school and the district to ensure they make positive 

contributions to society. I am interested to hear how Dr. Lane envisions how the PPS district will help my family achieve its 
goals.” 

 
Media Coverage Helped to Drive Participation in the Event, Focused on Budget/Finance Issues, Encouraged Community Participation 

 
 Media coverage  

o Goal number of placements:  30 placements (approx. 15 primary Pgh. media outlet – 2 placements each) 
 Exceeded Goals:  40 placements achieved to date. (7 print, 19 online, 9 TV and 5 radio) 



 

 VII 

State of the District – Pittsburgh Public Schools cont’d. 
 
 

 Interviews continue to be scheduled, e.g. “Lynn Hayes-Freeland Show” and “Impact” on WPXI-TV   
o Goal for quality of coverage: Majority of placements to be neutral (or positive) and to contain key messages:  State of the 

District/www.stateofthedistrict.org; re-envisioning process – budget/finance; increase parent & community involvement; 
journey/progress 
 While further message analysis is taking place, all coverage included information about the State of the District and the website, 

as well as information about the budget/finance situation. 
 

Social Media Drove Engagement of PPS Parents and Increased Followers on Twitter & Facebook 
 

 Social media 
o Goal:  Increase number of Likes/Fans by 5-10% (153-306 new fans) 

 Achieved: The PPS FB page received 230 LIKES and increased its number of fans by 230. 
o We used video to help promote the event and drive engagement.   

 State of the District promotion video featuring a PPS parent reached 3,179 people (which means it showed up on their Facebook 
Home/Feed), 110 users were engaged (which means they watched, liked or commented on the video) and 14 people shared the 
link.   

 The State of the District promotion video featuring Dr. Lane reached 9,356 people, 173 users were engaged and 64 shared the 
link. 

o Goal: Facebook Likes – 100 total likes related to the SOD 000 
 Achieved: 387 (Likes on posts from November 1-19)  

o Twitter – Followers increase 5-10% increase from time we started promoting SOD through end of Nov.  
 While we didn’t add 5-10%, we did grow our following by 49 people, growing our total Twitter following from 2,107 to 2,156 

people.   
o Twitter – Goal: 20 total retweets 

 Achieved: 35 total retweets 
 
StateoftheDistrict.org Goals Exceeded 

 
 Website 

o Traffic Goal:  1,000 Unique Visitors – from time of pre-promotion through end of Nov.  
 Unique Visitors on Nov. 15th: 622 
 Unique Visitors Overall: 1,127 
 During SOD: 242 Unique Viewers for an average of 16:01 minutes watched 
 Post SOD Video Plays: 249 for an average of 22:24 minutes watched 
 Pre-Event Promotional Video Plays:  632 views for an average of 0:45 watched 
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2012 Reapportionment Plan 
 
In November 2012, the Pittsburgh School Board Reapportionment Commission approved the Reapportionment Plan consistent with Section 302.1 of the Public 
School Code.  The Commission filed the Reapportionment Plan with the Allegheny County Elections Division for advertising and implementation.  School 
Directors will be nominated and elected in accordance with the Pennsylvania Election Code beginning with the May 2013 Primary Election for the odd numbered 
districts. 
 
Listed below are the Districts, the School Director and the Schools changes.  This information is also available on the District’s website at www.pps.k12.pa.us. 
 
 
District 1…........ S. Shealey Pittsburgh Crescent Early Childhood Center, Pittsburgh Faison K-5, Pittsburgh Liberty K-5, Pittsburgh Lincoln 
     PreK-5, Pittsburgh Montessori PreK-8, Pittsburgh Sterrett 6-8, Pittsburgh Obama 6-12, Pittsburgh Westinghouse 
     Academy 6-12, Pittsburgh Student Achievement Center  
 
District………..R. Holley Pittsburgh Spring Garden Early Childhood Center, Pittsburgh Arsenal PreK-5, Pittsburgh Dilworth PreK-5, 

Pittsburgh Fulton PreK-5, Pittsburgh Spring Hill K-5, Pittsburgh Sunnyside PreK-8, Pittsburgh Wooslair K-5,  
    Pittsburgh Arsenal 6-8, Pittsburgh Schiller 6-8 

 
District 3……...T. Sumpter Pittsburgh Miller PreK-5, Pittsburgh Weil PreK-5, Pittsburgh Milliones 6-12, Pittsburgh Science & Technology  

6-12 
 

District 4……..W. Isler  Pittsburgh Colfax K-8, Pittsburgh Linden K-5, Pittsburgh Allderdice High School 
 
District 5 …….T. Colaizzi Pittsburgh Greenfield PreK-8, Pittsburgh Mifflin PreK-8, Pittsburgh Minadeo PreK-5 
 
District 6……..S. Hazuda Pittsburgh Banksville K-5, Pittsburgh Beechwood PreK-5, Pittsburgh Brookline PreK-8, Pittsburgh Carmalt PreK-8,  
    Pittsburgh West Liberty K-5, Pittsburgh Whittier K-5, Pittsburgh South Brook 6-8, Pittsburgh South Hills 6-8,  
    Pittsburgh Brashear High School, Pittsburgh Pioneer 
 
District 7……..J. Fink  Pittsburgh Arlington PreK-8, Pittsburgh Concord PreK-5, Pittsburgh Phillips K-5, Pittsburgh Roosevelt PreK-5,  
    Pittsburgh Carrick High School, Pittsburgh South Annex 
 
District 8…….M. Brentley Children’s Museum Early Childhood Classrooms, Pittsburgh Allegheny K-5, Pittsburgh Grandview K-5, Pittsburgh 

King PreK-8, Pittsburgh Manchester PreK-8, Pittsburgh Allegheny 6-8, Pittsburgh CAPA 6-12, Pittsburgh Conroy,  
Pittsburgh Oliver Citywide Academy 
 

District 9……..F. McCrea Pittsburgh Chartiers Early Childhood Center, Pittsburgh Langley K-8, Pittsburgh Morrow PreK-8, Pittsburgh  
    Westwood K-5, Pittsburgh Classical 6-8, Pittsburgh Perry High School, Pittsburgh Gifted Center, Pittsburgh Online 

Academy 
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Student Achievement (PSSA/AYP) 2012 PSSA Information 
 
The District’s 2012 Pennsylvania System of School Assessment (PSSA) mirrored those of other Districts across the State and saw its first dip in 
student performance since the implementation of its Excellence for All reform agenda in 2006. The District’s pattern of improvement has been 
consistent over time despite this year’s disappointing decrease in student performance.  The District’s academic performance in 2012 as compared to 
two years ago has remained at the same level in Mathematics and has increased by two percentage points in Reading for students scoring proficient or 
advanced on the PSSA in all grades combined. The PSSA measures individual student performance and determines the level to which school 
programs enable students to reach Pennsylvania proficiency standards in Reading and Mathematics. PSSA Mathematics results decreased slightly 
from 66.2% in 2011 to 62.4% in 2012 for the number of students scoring proficient or advanced. The District saw continued growth in 8th grade 
Mathematics scores with 66.7% of 8th graders scoring proficient or advanced, which is an increase of 2.6 percentage points from 2011.  While the 
overall percent of students scoring proficient or advanced in Reading decreased from 60.8% in 2011 to 58.8% in 2012, performance was flat or 
increased modestly in grade 6  (up 0.4 percentage points to 52.1%),  grade 8 (up 1.6 percentage points to 73.4%) and grade 11 (up 0.1 percentage 
points to 56.3%).   Like the overall District results, African-American students scored slightly lower in 2012 than in 2011.  The percent of African-
American students scoring proficient or advanced in Mathematics decreased from 55.3% in 2011 to 51.0% in 2012.  The percent of African-American 
students scoring proficient or advanced in Reading decreased from 49.1% in 2011 to 47% in 2012.  Also mirroring the District’s results as compared 
to two years ago, African-American students scoring proficient or advanced are at the same level this year in Mathematics and are up two percentage  
points in Reading.   
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Student Achievement (PSSA/AYP) 2012 PSSA Information cont’d. 
 
While the District will continue to work on improving these numbers, PSSA’s are not the only way the District tracks progress.   

 
 The District has experienced an increase in the number of seniors taking the SAT. Between 2008/09 and 2011/12, the number of seniors 

participating in the exam has increased by nearly 40% demonstrating that more of PPS students are preparing for post-secondary education 
 The District has shifted to a Gifted & Talented Model, so all students who demonstrate high achievement have access to the District’s Centers 

for Advanced Studies (CAS) courses. 
 More challenging courses in the Career Technology Education (CTE) program now apply toward workforce certification. 
 Since the 2010/11school year, the number of Advanced Placement (AP) courses has either increased or remained the same in all but one of 

the District’s high schools.  The number of students taking AP courses has increased 15% with more than 30% of these students being 
African-American.  During the past three years, the number of student taking one or more AP exams has increased 18%.  In 2011/12, the AP 
exam-passing rate was 47%.  To ensure this rate continually climbs, the District is providing supports like the AP Summer Academy, AP 
review sessions and intensive AP teacher training, so that every student is in a classroom with a knowledgeable and skilled AP teacher.  

 
School-based collaboration is valuable and leads to better outcomes for students. The School District now has a way to recognize and reward the hard 
work and extraordinary accomplishment of our schools. 
 
Students and Teachers Achieving Results (STAR) is a school-level award to recognize all staff represented by the Pittsburgh Federation of Teachers 
(PFT) in schools making extraordinary gains in student achievement. Schools within Pittsburgh Public Schools (PPS) earn STAR status by being 
within the top 15% or 25% of Pennsylvania schools, rank-ordered for growth. 
 

Students and Teachers Achieving Results (STAR) 
 
In order to include all PPS schools in the STAR opportunity, the District developed different STAR criteria based on the unique student populations 
served at its special schools. Early childhood education classrooms are also linked to a PPS elementary school for STAR recognition.  
 
STAR is based on student growth, not Adequate Yearly Progress (AYP) or absolute achievement. This allows the District to take into account where 
students are coming from, including their prior levels of achievement. We know that there are students and schools that make growth every year but 
do not attain AYP. STAR provides recognition where previously, those schools may have felt they missed the mark. STAR is accessible for all PPS 
schools.  
 
District and teacher representatives worked together throughout the 2010-11 school year to prepare and plan for the launch of STAR. STAR was 
introduced to schools in 2011-12. We are pleased to recognize the following 2011-12 STAR Schools for great growth in student achievement as 
averaged over the past two years: 
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Students and Teachers Achieving Results (STAR) cont’d. 
  

Pittsburgh Brookline PreK-8 
Pittsburgh Dilworth PreK-5 

Pittsburgh Fort Pitt K-5 (closed school) 
Pittsburgh Fulton PreK-5 

Pittsburgh Sunnyside PreK-8 
Pittsburgh Weil PreK-5 
Pittsburgh Whittier K-5 

Pittsburgh South Hills 6-8 
 

The following three schools have qualified as 2011-12 STAR Special Schools, by meeting approved student outcome criteria: 
  

Pittsburgh Conroy 
Pittsburgh Pioneer 

Pittsburgh Oliver Citywide Academy 
  
All staff represented by the Pittsburgh Federation of Teachers (PFT) in a STAR school will receive a financial award. The STAR award is being 
funded in large part by a federal grant called the Teachers Incentive Fund (TIF).  
 
STAR is by no means the first or last step on our journey to reward and recognize student academic growth and high performance. Since the Board 
first tied compensation to annual performance goals for the superintendent in 2005-06, more and more employees and role groups have had the 
opportunity to earn rewards and recognition for their performance. From the District’s central office academic leadership team to school leaders, we 
are serious about our journey to building a performance-driven culture and committed to rewarding and recognizing even more staff in the years to 
come.   For more information on the STAR program and the District’s other Rewards & Recognition opportunities, click here.  For answers to 
frequently asked questions about the STAR program, click here. 

On December 17, 2012, STAR Schools received recognition from the Pittsburgh City Council.  Council President Darlene Harris awarded select 
schools with a proclamation, naming December 17, 2012 STAR Schools Day.  STAR focuses on rewarding schools for what matters most: 
accelerating achievement for our students. The school-level award recognizes all staff represented by the Pittsburgh Federation of Teachers in schools 
making extraordinary contributions to student growth. Schools within Pittsburgh Public Schools earn STAR status by being within the top 15% or 
25% of Pennsylvania schools, rank-ordered for student growth.  Special schools are also awarded. STAR acknowledges the hard work staff as a 
school teams do every day and emphasizes the importance of working together to help every student succeed. 

Before the proclamation, Pittsburgh Whittier students led the Pledge of Allegiance and held a moment of silence for the victims of the Newtown, 
Connecticut School shooting.  

Congrats to our 2011/12 STAR Schools: Pittsburgh Brookline PreK-8, Pittsburgh Dilworth PreK-5, Pittsburgh Fort Pitt K-5 (closed school), 
Pittsburgh Fulton PreK-5, Pittsburgh Sunnyside K-8, Pittsburgh Weil PreK-5, Pittsburgh Whittier K-5, Pittsburgh South Hills 6-8, Pittsburgh Conroy, 
Pittsburgh Pioneer and Pittsburgh Oliver Citywide.  
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The Pittsburgh Promise® – Updates 
 
The Pittsburgh Promise® scholarship fund in the first four years has reached $160 million toward its goal to raise $250 million over 10 years. This 
amount represents 64% toward the 10-year fundraising goal of $250 million.  Of the students currently enrolled in higher education with 
Pittsburgh Promise scholarships, 41% are male and 59% are female.  The class of 2012 had an unprecedented opportunity to lead the way, 
demonstrate progress in academic achievement and earn additional scholarship awards.   The Pittsburgh Promise® Board approved doubling the 
potential amount of its scholarship to a possible maximum of $40,000 per student over the course of a four-year higher education program in February 
2012. The change will become effective for the 2012 graduates of Pittsburgh Public Schools.  Previously students could receive a Pittsburgh Promise 
scholarship amount of no more than $20,000.  More than 3,200 Promise Scholars have graduated from Pittsburgh Public Schools to date and enrolled 
in 91 different colleges, universities, career and vocational training programs. 
 
2012  is a big year for the Pittsburgh Promise® for the following reasons: 
 

1. It will be the first class of college graduates who received a Promise scholarship (high school class of 2008); 
2. It will be the first class of high school graduates to receive the $40,000 scholarship (high school class of 2012); 
3. It will be the 100th class to graduate from PPS (high school class of 2012). 
4. 76% stayed in school after the 1st year, which is higher than the National average of 66%. 
5. 25 of the District’s top students from the class of 2012 have been named Executive Scholars and have been matched with key 

Pittsburgh corporations to build professional networks and develop a pipeline for future internships and employment. 
6. Approximately 600 graduated with a four-year or two-year degree or workforce certification 
7. Several hundred graduates have found employment in the region or started their own businesses. 

 
The Pittsburgh Promise® has received a number of corporate gifts this year and continues to encourage companies of all sizes, groups, and 
individuals to invest in the development of the region’s future workforce.  Based on these generous donations, the Promise announced it will name 
certain scholarships after five corporate donors that have contributed at least $1 million to the Promise.  Five high school seniors will be selected each 
year for each corporate sponsor, a designation that will then build relationships that could lead to internships and employment. 
 
For more information about the Promise please visit the District website at www.pittsburghpromise.org. 
  
Pittsburgh Online Academy 6-12 
 
The School District of Pittsburgh is excited to present its first full time Online Academy.   The Pittsburgh Online Academy is enrolling City of 
Pittsburgh students in grades 6 through 12 grades.  The Pittsburgh District has a significant incentive for students to transfer into its Online Academy.  
 
Students enrolled in the program will qualify for college scholarship funds from the Pittsburgh Promise. Until now, there has been no full time online 
program that offered the Pittsburgh Promise®. 
 
Based on this full press effort with respect to Enrollment, School Culture, Student Engagement and Parent Engagement, the Pittsburgh Online 
Academy as of January 2013 has close to 65 students.  Each student has to complete a Student Orientation which includes receiving permission to 
work from home with their school issued laptop, complete an online orientation model and complete the first module in each of their assigned 
courses.  
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Pittsburgh Online Academy 6-12 cont’d. 
 
After the first week of school, students were progressing with their course work, communicating with their teachers, and settling into their new 
learning environment. It will have the same graduation requirements and will mirror the scope and sequence of the curriculum of all other Pittsburgh 
Public Schools students.  The School will have a physical location on days when students need to meet.   
 
For more information about the school please visit www.pps.k12.pa.us/onlineacademy.  Review some of the FAQ’s for answers and for additional 
questions, feel free to contact the School Administrator, Mr. McClinchie at (412) 622-3510 or mmcclinchie1@pghboe.net. 
 
Empowering Effective Teachers Plan – Updates  
 
To recap the start of Empowering Effective Teachers Plan, the School District of Pittsburgh received a $40 million grant from the Bill & Melinda 
Gates Foundation in November 2009 to increase the number of highly effective teachers, increase exposure of high-need students to highly effective 
teachers and to ensure all teachers work in learning environments that support their ability to be highly effective.  The plan calls for the development 
of a Promise-Readiness Corps (PRC) to build strong relationship between teachers and students in preparation for students to be Promise-Ready.  
Work of preparing students for success after high school graduation.   
 
Continuing the progress of Empowering Effective Teachers Plan is the 2012-2013 Career Ladder Opportunity.  Career Ladder Opportunities are an 
essential part of our plan to empower effective teachers.  Career Ladders roles allow teachers to significantly grow their own practice, the practice of 
other teachers and the achievement of more students.  These are leadership positions designed for professionals with a proven record of advancing 
student learning and growth.  Career Ladder Programs are one of the District’s key strategies for placing highly effective teachers in front of our 
highest needs students. 
 

·  Promotion of 150 teachers to serve in Career Ladder roles for the 2012-13 school year, including 65 teachers in the new Instructional Teacher Leader 
2 position. 
 
Distribution of more than $1.6 million in awards to recognize and reward teachers based on student performance (not including additional 
compensation for Career Ladder teachers). This includes the 2011 AYP Award, received by 1,400 teachers, and the Promise-Readiness Corps Cohort 
Award, received by seven high school teams.  There was also a Certification of over 90% of principals and teachers in Career Ladder roles as Level I 
observers through the Instructional Quality Assurance and Certification (IQA-C) Process, which ensures that all RISE evaluators are able to 
effectively discuss, support, and grow teacher practice. 
 
The District was also contacted by 2 agencies and a school district about its Best Practices in terms of teacher evaluation systems, emerging systems 
of multiple measures and supported growth.  Each group was interested in the development and implementation of the District’s evaluation system. 
 
Over the last several years, the District has gradually rolled out the Tripod student survey:  

 In 2009-10, approximately 250 Pittsburgh classrooms administered the survey as part of the Measures of Effective (MET) Teaching Project. 
 In 2010-11 approximately 50 teachers in the Promise-Readiness Corps administered the survey. 
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Empowering Effective Teachers Plan – Updates cont’d. 
 
In 2011-12 the survey was administered twice District-wide. Students in more than 3,400 classrooms provided feedback about their learning 
experience as PPS elevates student voice as one of multiple measures of effective teaching through the Tripod student survey. 
 

 The survey provides valuable information for improving practice in Pittsburgh Public Schools: 
 Teachers receive reports that present information in a way that can be used to focus professional growth. 
 Students have the opportunity to provide meaningful, structured feedback to their teachers, and reflect on their own engagement in the 

classroom. 
 The District better understands how students experience the classroom, and their level of engagement in learning. 
 Survey data can also be aggregated to measure the whole school climate. This data can help focus priorities, track improvement, evaluate 

programs, and make decisions. Pittsburgh Public Schools is exploring other uses of the survey including its contribution to a teacher's 
end-of-year summative rating. 

 
The Tripod student survey represents the District's third measure of teacher effectiveness. This tool, refined over a ten year period in a partnership 
between Cambridge Education and Dr. Ron Ferguson, measures student experience and engagement around seven elements of effective teaching. To 
date, hundreds of schools and thousands of classrooms in more than twenty-five states have participated.  

 
Tripod Student Perceptions Survey, measuring student experience and engagement in learning. Approximately 50,000 surveys were administered and 
approximately 1,700 teachers were invited to review their results. These are Value-Added Measures (VAM), which show students' growth from one 
year to the next based on student assessment data.  Principals received their schools 2011/2012 VAM Reports in November 2012.  In addition to 
receiving the VAM Reports, schools also learned of the results of their 2011/2012 Student and Teachers Achieving Results (STAR), a school-level 
Rewards and Recognition program focused on schools making extraordinary gains in student achievement. 
 
Research-Based Inclusive System of Evaluation (RISE) – Progress  

 
A Teacher observation and evidence collection tool used to collect the facts about a teacher’s practice to inform and guide continuous professional 
growth.   RISE is a differentiated system of teacher evaluation that defines effective teacher across 4 Domains and 24 Components of Practice.  The 
Pittsburgh Public Schools and Pittsburgh Federation of Teachers mission is to grow and develop students by continuously advancing the professional 
practice of the teachers.  Value-added measures, which show students' growth from one year to the next based on student assessment data and Tripod 
Student Perceptions Survey, measuring student experience and engagement in learning. Approximately 50,000 surveys were administered and 
approximately 1,700 teachers were invited to review their results. 
 
RISE has 3 Strategic Priorities: 
 

1. Increase the number of highly effective teachers 
2. Increase the exposure of high-needs students to highly effective teachers 
3. Ensure all teachers and students work in learning environments that promote college readiness. 

 
RISE Teams have worked with their school staff to deepen their understanding of value-added measures (VAM).  VAM are one type of indicator for 
student growth.  Among other multiple measures, VAM are also used to describe effective teaching. 
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Research-Based Inclusive System of Evaluation (RISE) – Progress cont’d.  
 
As of February 2012, all teachers with one or more VAM are now better able to: 
 

1. Understand their contributions to student growth relative to other teachers in PPS; 
2. Measure the impact of educational practices, classroom curricula, instructional methods, and professional development on student 

achievement; 
3. Make better-informed, data-driven decisions about where to focus; and 
4. Recognize and celebrate their contributions to student growth; and 
5. Learn best practices from other teachers who facilitate high levels of student growth based on value-added information.    

 
As of December 2012, approximately 600 Teachers have received their individual 2011/2012 VAM Reports.  This is the second year teachers have 
received their VAM Reports. 
 
A successful classroom observation depends on the ability of the evaluator to accurately identify evidence of effective teaching and accurately score 
this evidence against a rubric.  
 
Headquartered at The Teaching Institutes at Pittsburgh King (PreK-8) and Pittsburgh Brashear (9-12), the IQA-C Process ensures that all evaluators 
are able to effectively discuss, support, and grow teacher practice.  
 
IQA-C is a two-tiered process:  
 

1. Establish inter-rater reliability.[1]  
2. Ensure quality of instructional feedback and support.  

 
During Level 1, evaluators complete the Danielson Proficiency System, an online training tool for conducting classroom observations. During Level 
2, evaluators learn how to discuss, support, and evaluate teacher practice through a coaching program that is differentiated based on a Level 1 post-
assessment. Evaluators then take a test on these lessons to receive their certification.  
 
Evaluators participate in Level 1 certification in 2011-12 and Level 2 in 2012-13. In 2012-13, K-8and Secondary Instructional Teacher Leaders 
(ITL2s)—Career Ladder teachers who will serve as content experts, ensure instructional quality and support teacher effectiveness—will become 
evaluators and participate in the Level 1 certification process.  
 
Clinical Resident Instructors (CRI) hold a leadership role in this process as they will coach other evaluators and work collaboratively with colleagues 
to develop mastery scores using the RISERubric that administrators and teacher leaders score against.  
 
[1] Inter-rater reliability: the degree of agreement/ consensus among raters/judges that is useful in refining the measure given to the raters. If various 
raters do not agree, either the measure is defective or the raters need to be re-trained. 
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2012-13 Tripod Student Survey Administration - Using teacher feedback to improve administration 

In November 2012, the District launched the first 2012-13 administration of the Tripod student survey, taking place until December 7. The District is 
excited to see that many teachers are reviewing their 2011-12 results and using their feedback to get better results for students. As with all tools the 
District uses to look at teaching, the primary goal is to provide teachers with feedback that ultimately leads toward better student outcomes. 

When it comes to the Tripod student survey, the District knows that many teachers support its use and that some teachers are still hesitant about what 
results mean for their classroom practice. One teacher shared, “It lets me know what my students need from me directly – not what someone else 
thinks my students need,” while another teacher offered, “the survey is not going to tell us how to improve, only what to improve.” 

At a recent training session, one teacher reflected on how she originally felt uncertain about Tripod, but after reviewing her results, found value in her 
students’ feedback. She explained, “When the students are given an opportunity to share with you their thoughts and their perceptions of what’s 
going on in the classroom…it’s valuable because you’re with them for the majority of the day. If they are heard, then they feel like they are part of the 
family and they’re part of the community, and they know that, ‘my teacher is there to help me.’” 

Collaboration and teacher feedback has always been a fundamental part of rolling out the District’s measures of effective teaching. The District works 
with the Tripod Subcommittee of the RISE Leadership Teams to address what we hear from our teachers. In response to feedback the District has 
made adjustments to the Tripod student survey, including: 

 Improved class rostering process. Teachers expressed concern that results were attributed to classes incorrectly. This year, the District 
moved the entire class selection process into schools. Rather than central office staff determining which classes should be surveyed, now 
principals work with Student Data System Specialist (SDSS)’s and others to identify classes. By doing it this way representatives in the 
school have a direct hand in selecting classes and certifying the accuracy of schedules.  

 Extended administration periods. Last year, teachers worried that students taking two surveys in one day would feel burned out over 
answering so many questions in such a short time span. For 2012-13, the District lengthened the first administration period from 2 weeks to 3 
weeks, and the second administration period from 2 weeks to 4 weeks. Additionally, because of the improved rostering process, principals are 
able to ensure that no student takes a survey more than once in any day, reducing the likelihood of a student feeling survey fatigue.  

 Clearer communications. Consistency in administration is critical for survey administration. This year, the District improved 
communications in several ways. We added a turnaround activity to the Site-Based Coordinator training. This new component helps prepare 
all teachers for administering the survey because they will all go through a level-setting activity, ensuring consistent understanding of the 
administration process. The District also strengthened how they communicate about guidelines for students with IEPs and how to administer 
the survey in K-2 classrooms.    

If you have any questions about Empowering Effective Teachers, RISE and the Tripod Student Survey, or want to share with us how you are using 
your results to improve your practice, please email us as empoweringpittsburghteachers@pghboe.net. 
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More Effective Teaching Work - Act 82 of 2012 – Comprehensive Education Reform Bill 
 
Act 82 of 2012 is a comprehensive education reform bill passed in the Summer of 2012 that among other changes, requires school districts in 
Pennsylvania to use multiple measures when evaluating teachers, principals, and other professional staff.  
 
Act 82 allows Districts some flexibility to develop a unique rating tool, so long as it works within the established framework, is of equal rigor to the 
guidelines that the legislation establishes, and is approved by the Pennsylvania Department of Education (PDE).  The new evaluation system goes into 
effect in 2013/2014 for teachers and 2014/2015 for principals and other professional staff. 
 
In December 2012, a Technical Advisory Group convened to review, analyze and discuss the District’s approach to reaching a combined measure.  
The Advisory Group agreed that Pittsburgh Public Schools (PPS) are ahead of the curve.  The team consisted of various Professionals from various 
Universities, Organizations and Companies, who reviewed several models tested by PPS and Mathematica (a policy research company specializing in 
information collection and analysis) and validated the District’s technical approach. 
 
In January 2013, the District will be providing a draft of the proposed teacher evaluation tool that will be compatible with Act 82 of 2012 which will 
be presented and submitted for Board approval in January 2013.   
 
Traditionally, school districts have based teacher evaluations on classroom observation, resulting in 99 percent of teachers in the state 
being deemed satisfactory. 
 
The new state law, which affects teacher evaluations statewide for 2013-14, sets four levels of performance: distinguished, proficient, 
needs improvement and failing. 
 
The new law requires half of a teacher's evaluation to be based on classroom observation and the other half on "multiple measures of 
student achievement." 
 
For the classroom observation portion, Pittsburgh's school district already uses a program it developed called RISE -- Research-Based 
Inclusive System of Evaluation -- which was piloted in 2009-10 and used districtwide in 2010-11. RISE includes not only observations 
but feedback and discussion aimed at professional growth. About 3 percent of teachers who need extra help have improvement plans that 
are used in evaluations instead. 
 
For the other half of the evaluation, Pittsburgh proposes 5 percent for building-level results, 30 percent for teacher-specific data and 15 
percent for elective data, in most cases student surveys of individual teachers. 
 
The percentages are different than those specified in the law -- giving more weight to teacher-specific data and less to building-level data and elective 
data.  The state allots 15 percent of the teacher's evaluation to building-level results as one way to encourage teachers to work as teams. 
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More Effective Teaching Work - Act 82 of 2012 – Comprehensive Education Reform Bill cont’d. 

For determining building-level results and teacher-specific data, Pittsburgh wants to use its own value-added measurement rather than the 
Pennsylvania Value Added Assessment System. 

Value-added approaches look at how much students grow academically in a year rather than just whether they make the grade-level 
standard. 

While both PVAAS and the district's value-added approach use state test scores, Pittsburgh's takes into account more factors, adjusting 
for free- or reduced-price lunch eligibility, the number of English language learners, the number of gifted students, and other 
characteristics. 

For the elective data, Pittsburgh wants to use its student survey of teachers, known as Tripod.   

Where possible, Pittsburgh would use multiple years of data. 

Not all teachers have state test data or student survey data, however. 

Only about 35 percent to 40 percent of teachers have test scores that can be used for evaluation. About 80 percent had student survey data 
last year. 

The challenge is developing other ways for teachers who don't have a value-added measurement to demonstrate their effectiveness. 

Exactly how this will be executed is still being developed, but the teacher-specific data may build on one portion of RISE in which the principal rates 
evidence of student growth, such as examples of student work. 
 
Also not determined are the cut scores for the four performance levels. The district will seek permission from the state to set its own cut scores, given 
its measures may be different than those of other districts. 
 
Also under Pittsburgh's plan, teachers will be able to receive up to 3 points in each of the four categories. 
In test runs, no one achieved a 3-point weighted average and none received a zero weighted average, either. 
 
The measures already are familiar to teachers because they have been developed over the past several years. 
 
If the evaluation standards are approved by the state, district officials plan to give each teacher his results by the start of 2013-14 so he can see them 
before the results count. 
 
It took committees of teachers, district officials and technical advisers several years to get this far. 
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More Effective Teaching Work -Teacher’s Guide to Understanding, Preventing and Responding to Bullying 
 
All areas of a student’s learning environment need to be addressed including providing a safe environment.  All of us are responsible for contributing 
to positive school culture. Students play an important role in keeping their peers and school community safe. But unfortunately, not all students are 
equipped to deal with bullying. Results from the 2012 Teaching and Learning Conditions Survey revealed that only 50.6% of teachers agreed that 
students treat their peers with respect.  
 
The School District of Pittsburgh as part of providing Effective Teaching Work has created “A Teacher’s Guide to Understanding, Preventing, and 
Responding to Bullying” which is one component of a bullying prevention toolkit available to teachers and school staff.   Anti-bullying 
posters have been printed for the schools. 
 
In addition to the Guide itself, the toolkit includes introductory lessons on bullying, classroom surveys on bullying, the District’s bullying policy, 
links to bullying prevention resources, and an extensive document developed by curriculum supervisors that explains where and how bullying lessons 
can be integrated into lessons across all grade levels and content areas. You can access these resources by clicking here. 
 
To ensure that this work and the support resources within the Guide capture the links to the District’s system of teacher observation and evaluation, 
District staff aligned information with the following RISE components: 

 1b – Demonstrating Knowledge of Students  
 2a – Creating a Learning Environment of Respect and Rapport  
 2b – Establishing a Culture for Learning  
 2d – Managing Student Behavior 

District staff began the first phase of their shared responsibility model with teachers as they are front-line responders to bullying, but we know parents 
are also concerned about bullying in schools. On a District average, 32% of parents responded to the 2012 Parent Survey that their child has 
complained about being bullied at his or her school and 55% would like to receive information about how they can play a role in preventing and 
responding to bullying. As such, District staff will work in collaboration with a subcommittee of the Excellence for All Parent Steering Committee to 
develop A Parent’s Guide to Understanding, Preventing, and Responding to Bullying.  The subcommittee’s first meeting convened in early 
November. 
 
Student Safety  
	
Pittsburgh Public Schools is one of just a few districts in the region with a dedicated school police force. Officers patrol campuses regularly and at 
some sites are stationed there to assist School Security Officers. In addition, each of the campuses has a school safety plan covering everything from 
severe weather to school intruders.  
 
The Facilities staff has also determined that all of the District’s school have electronic door monitoring systems at their main entrances to control 
visitor access as well as have burglar alarms and public address systems that operate. 
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Student Safety cont’d. 
 
Nevertheless, the District is currently reviewing all of the safety procedures to ensure that the District is doing everything that can be done to enhance 
safety in the Pittsburgh Public schools including contacting the following security agencies for assistance and recommendations on school safety 
enhancing processes: 
    

 Homeland Security 
 Allegheny Emergency Management Team 
 Pittsburgh City Police 
 Pittsburgh Emergency Management Team 
 State Police Risk and Vulnerability Team 

 
 
6th Grade Mentoring Program – Get Involved 
 
Share your knowledge, time and work experience with a kid and you’ll both gain something important along the way.  Join the biggest mentoring 
project in the region’s history and show our local kids that anything is possible when they know the education and career opportunities that await.   
 
You will provide mentoring services to 6th grade students in the Pittsburgh Public Schools.  Mentors are assigned to a United Way partner/mentoring 
agency and a specific school.  Mentors are screened by the assigned mentoring agency and the assigned school.  Supervision is provided by the 
assigned mentoring agency. 
 
Be a mentor at the school for an hour a week and not only will a child gain critical real-world experience, you’ll see the joy that comes with making a 
difference.  Kids with mentors:  

 Get better grades 
 Are less likely to get involved with drugs 
 Are 86% more likely to go to college 

 
You already got what you need to be a mentor.  Experience to share.  A positive attitude.  A caring disposition and a sense of humor.  Training will be 
provided. 
 
To learn more about becoming a 6th grade mentor, you can go to the District’s website at http://www.bea6thgradementor.org.   You can also fill out 
the online form or apply by phone at (412) 456-6770. 
 
Summer Dreamers Academy – 2012 – Year 3 and Going Strong  
 
The Summer Dreamers Academy (SDA) is a free, premier camp launched by the Pittsburgh Public Schools in July 2010 to engage students in 
learning and fun during the summer months.  In the summer of 2011, SDA expanded the camp to include all current K-8 students.  The Summer 
Dreamers Academy was supported financially by the Wallace Foundation and Walmart. 
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Summer Dreamers Academy – 2012 – Year 3 and Going Strong  
 
For the 2012 SDA will continue to serve current K-8 students.    The 3 sites for the 2012 summer season were Pittsburgh Carmalt, Pittsburgh King 
and Pittsburgh Milliones/University Prep.  Camp sites are based on the zip codes the student resides. 
 
Summer Dreamers Academy campers spend 5 weeks with friends, reading great books and participating in unique, fun activities.  Campers are 
expected to be on time every day.  They earn “dollars” in the form of Promise Points for strong character and academic displays.  The Promise Points 
are redeemed at the Promise Store for items such as college T-shirts and pennants.  
 
Summer Dreamers Highlights from 2012  
 

 The 2012 Summer Dreamers Academy drew over 4,000 applications for 2,300 slots. K-8th grade campers participated in an engaging 
program of academics, activities, and special events such as book fairs and guest performances. Check out some of the great work that our 
campers did at http://summerdreamers.org/, and click here to check out some photos of all the fun we had at camp!  

 Program wide, campers participated in 25 unique activities facilitated by 20 community organizations. Activities covered a variety of subjects 
including creative and performing arts, music, physical fitness, health and nutrition, engineering, design, and more!  

 Nearly 300 staff members helped campers at our 3 program sites to work hard, have fun, and be nice!  
 
2012 Parent Survey 
 
For the sixth year in a row the Office of the Chief of Staff has coordinated a mailed survey to the parents or guardians of all Pittsburgh Public Schools 
(PPS) students to determine awareness and opinions of the District’s efforts to achieve Excellence for All.  In 2012, the survey questions were 
expanded to include school level questions and parents received a survey per child, instead of per household. The 2012 parent survey was opened 
May 21 – June 30, 2012.  
 
Survey results show that: 

 Awareness of the Pittsburgh Promise rose in 2012 to the highest level seen so far (94%). While awareness is nearly universal, it is 
slightly lower among younger and less educated respondents and among non-whites (90% in 2011, 92% in 2010 & 87% in 2009).  

 Awareness of the Empowering Effective Teachers (EET) initiative declined from 54% to 49% in 2012. At least some decline was 
seen in all demographic groups. Older, better educated, and white respondents have higher levels of awareness. 

 Two thirds or more of the parents who responded to the survey are positive about their child’s school. Parents of younger children are 
most likely to be positive. White, better educated and more affluent parents are also more likely to be happy with the school and their 
child’s progress.  

 Most parents agree that adults at their child’s school care, that discipline is fair, that their child is challenged and that there is the right 
amount of homework. Fewer agree that they receive useful information on how to improve their child’s progress, that they can find 
resources through their school, and that the school has an effective strategy for disruptive students.  

 Of those with an Individualized Education Program (IEP) (59%), about two thirds agreed is it being followed. 
 About two thirds of parents agreed that their child is treated fairly and given equal opportunity. Very few thought there were outside 

problems affecting their child. 
 Most parents who responded to the survey say they visit their school 3 or more times a year and often go for meetings. Most find their 

school welcoming and accessible. 
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2012 Parent Survey 
 

 About half of parents checked a barrier to involvement. Time was indicated most frequently (22%). Lack of understanding and 
communications issues were cited by a few parents. 

 Three quarters or more feel communications are frequent enough, except communications about their child specifically.  
 A third would like more frequent communication about their child. 
 Email and phone are the most preferred communications channels. 
 About half feel the school solicits recommendations, but less than half agree that the school actually considers the recommendations. 
 About two thirds felt they knew whom to contact with questions and that answers were timely and useful. 

 
A few new items that District was able to collect data on in 2012 include:  

 Most (85%) said they were aware of the PPS policy on bullying. About a third said their child had been bullied, and 50% wanted 
more information on this topic. 

 The vast majority of surveys indicated that students have access to a computer and the Internet. Most have printers. Just over half 
have access to a smart phone or tablet. 

 70% of parents say their child spends 1-2 hours a day reading. Television and the Internet are also frequently noted as out of school 
activities. A majority of parents say their children spend no time on cell phones, playing videogames or going to school clubs. 

The complete Parent Survey and results are enclosed as an appendix in this document.  
 
New Food Requirements for 2012/2013 School Year 
 
The Food & Drug Administration has provided new nutritional food requirements for students for the Breakfast and Lunch menus.  These 
requirements will be initiated in intervals beginning with the 2012/2013 school year and extending to the 2017/2018 school year with minor changes 
each year.  This is to provide more nutritious, healthy foods for the students.  Please visit the District’s website for new food changes. 
 
Adoption of Annual Budget 
 
Superintendent Linda S. Lane released the District’s Preliminary 2013 budget to the Board and public on November 14, 2012. The Board of School 
Directors for Pittsburgh Public Schools adopted the Preliminary 2013 budget as the Final 2013 Budget on December 19, 2012. The budget of $521.8 
million represents a decrease of $8 million or 1.5% decrease from the 2012 adopted budget of $529.8 million. The budget includes an operating 
deficit of $9.8 million and adheres to the Board’s minimum five percent fund balance policy through 2013 of $26.1 million.  Based on this operating 
deficit the District was required to send resources from its dwindling fund balance.  This fund balance is expected to decline to $56.2 million at the 
end of 2013 from $66.0 million at the end of 2012.  To address the fund balance deficit, the District recommended the Board set a tax rate that would 
raise property tax revenue, after 11 years of no increase, to create a reserve fund to cover the cost of real estate appeals.   
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Adoption of Annual Budget cont’d. 
 
As a result of the significant unplanned loss of revenue from the State, the Superintendent and Board took immediate by addressing the 
deficit. Since June 2011 to July 2012 the District took several steps to address its fiscal challenges including school closures, class size and feeder 
pattern adjustments, as well as staff reductions, resulting in $50 million in reductions.  These reductions were completed in various phases. 

Phase 1 (approximately $11 million annual savings) 
• 217 positions were eliminated resulting in 147 staff furloughs or layoffs. 

Phase 2 (approximately $29 million annual savings) 
• District realignment was achieved through three strategies. 

• School closings and reconfigurations 
• Feeder pattern changes 
• Educational delivery model adjustments 

Phase 3 (approximately $8-11 million annual savings)  
• Further central office workforce reductions, reductions or restructuring of Centralized Programs, non-staff reductions, renegotiated 

transportation contracts. 
 
The number of furloughed teachers on the first day of school for the 2012/2013 school year was 119. 
 
The District’s budget for 2013 increases the projected 2012 operating deficit of $6.4 million to $9.8 million in 2013.  The District will need to make 
up for the projected budget deficit of $9.8 by tapping its Fund Balance.  The Superintendent shared the summary below of the District’s General Fund 
Budget that moves the District into Fund Balance compliance through 2013. 
 
Although the 2013 budget results in a lower operating deficit in 2012, the District still faces a more than $53 million problem in 2016.  To address 
this problem the Superintendent informed the Board that it will be necessary to implement Phase 4 and 5 for future reductions. 
 
 

  
2012 
est. 

2013 
est. 

2014 
est. 

2015 
est. 

2016 
est. 

Revenue (Millions) $507.95  $511.97  $512.47  $516.91  $519.76  
Operating Expenditures $514.34  $521.83  $542.46  $559.76  $572.78  
Operating Deficit ($6.39) ($9.86) ($29.99) ($42.85) ($53.02) 
Beginning Fund Balance $72.40  $66.02  $56.16  $26.17  ($16.68) 
Budgeted Year-end Fund Balance $66.02  $56.16  $26.17  ($16.68) ($69.70) 
Fund Balance Less Projected Reservations $63.52  $53.66  $23.67  ($19.18) ($72.20) 
Fund Balance Compliance Yes Yes No No No 
Minimum Fund Balance per Board Policy #721 $25.72  $26.09  $27.12  $27.99  $28.64  
Funds required to comply with Fund Balance Policy        $47.17  $100.83  
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                    Sources of Major Annual Increases 

 
 

    PSERS Employer Contribution Rate Increases 
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Adoption of Annual Budget cont’d. 
 
The School Code requires the Board to adopt an annual General Fund budget. A preliminary budget is proposed by the Superintendent which makes 
projections of the next year’s revenues and determines expenditure limits. After the budget is prepared, it must be available for public inspection. The 
Board is required by law to adopt the budget before the beginning of each fiscal year, January 1, and levy the taxes necessary to provide the revenues 
budgeted. The Board adopts the budget after careful deliberation of its contents and after it considers public input.  The General Fund budget is 
controlled by major objects, with transfers of funds between major objects requiring legislative approval of the Board by a two-thirds majority.   In 
addition to the General Fund and the Capital Projects Budget at $14.1 million, the School District operates a Food Service Budget totaling 
$15,954,054. 
 
Pursuant to the School Code, the elected Controller of the City of Pittsburgh serves as the School Controller, providing internal auditing services, 
while the appointed Treasurer of the City of Pittsburgh serves as the School Treasurer, providing tax collection services. 
 
The District’s budget, governance, management, and taxing authority are independent of the City of Pittsburgh and Borough of Mt. Oliver.  The 
School District of Pittsburgh was granted an extension to the County’s reassessment timeline and the District’s timeline for setting the millage rate 
and Homestead Exemption from gaming revenue by Judge R. Stanton Wettick in December 2012.   
 
The Board voted to approve a 30% reduction to its millage rate from 13.92 mills in 2012 to 9.65 mills for 2013. The 2013 millage rate was calculated 
to include the District’s base millage of 9.49 mills and an increase of 0.16 mills permitted by Act 1. Under Act 1, the District is not permitted to reap a 
windfall on increased property values as a result of a reassessment, but it can increase the millage rate up to the 1.7% Act 1 index. The Act 1 index is 
set annually by the Pennsylvania Department of Education.  The Board’s vote to utilize the Act 1 index is in response to the uncertainty created by 
pending real estate assessment appeals that could potentially lower the overall assessed value of the County’s certified assessment of property values, 
as well as lower the District’s projected revenue for 2013. Last month the Board approved a 2013 General Fund Budget of $521.8 million, which 
represented a decrease of $8.0 million, or 1.5%, from the adopted 2012 General Fund Budget. The budget included an operating deficit of $9.8 
million, requiring the District to spend from its dwindling fund balance. By increasing the millage rate by the allowable 1.7% the District will be able 
to create a $3.2 million reserve fund to mitigate any revenue shortfall caused by pending appeals.  The taxes assessed to any individual taxpayer could 
go up or down based on the final result of their property assessment. For example, in 2012, the owner of a property valued at $100,000 had a tax bill 
of $1,392. If the property value was unchanged in the reassessment, the taxpayer would pay $965 under the new rate. This reduction in millage rate 
represents a savings of $427 to this property owner.  The Board additionally approved the 2013 Homestead-Farmstead Exemption of $28,685. This 
represents tax relief to each Homestead-Farmstead property in an amount up to $276.81. The Homestead-Farmstead Exemption is the mandated 
distribution of $15,576,928.55 of State Gaming Revenues for School Property Tax Relief. 
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BUDGET OVERVIEW  
2013 General Fund Budget 
Expenditures and Revenues 

 
    2013 Expenditures                             $521.8 million 
    2013 Revenues                      $512.0 million 

                 2013 Operating Deficit                                                      $-  9.8 million 
 

 
 
 

2013 Budget compared with 2012 Budget 
 

          2013 Budget                             $521.8 million 
   2012 Budget                               $529.8 million 

                                                Decrease                                                                              $-   8.0 million     
              

      Percentage decrease in Budget                        -1.5% 
 
 
 
 
 

2013 General Fund Budget – Revenues  
     Local Sources          $272.4 million 
     State Sources              235.2 million 
     Other Sources                                  4.4 million 
     Sub-total Revenues                               512.0 million 

From Fund Balance to Fund Deficit                        9.8 million 
     

Total Revenues                                     $521.8 million 
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2013 General Fund Budget – Appropriations by Function 
 

     Instruction                $295.6 million 
Instructional Support                                     22.2 million 
Support Services              131.6 million 
Debt Service                            56.4 million 
Other Uses                                       8.8 million 
Non-instructional                         4.9 million 
Facilities                          2.3 million 
 
Total Appropriations                               $521.8 million 

 
 
 
 
 

2013 General Fund Budget – Appropriations by Object 
 

Salaries & Benefits      $256.4  million 
Special Education              64.0  million 
Debt Service           56.4  million 

                                                  Charter Schools           52.7 million 
Transportation           33.4  million 
Other Purchased Services         14.7  million 

                                              Purchased Professional and Technical Services          10.1  million 
                                                   Utilities              9.1 million 

Supplies             8.9  million 
Other Objects             7.0 million 
Property              5.2  million 
Purchased Property Services           3.8  million 

        Other Financing Uses                                                         0.1  million 
     
        Total Appropriations                              $521.8  million 
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Major Notes and Assumptions: 
(a)2011 Revenues are adjusted for the effect of $6,288,556.74 of accelerated Earned Income Tax Collection due to the change in Tax Collectors. 
(b)Revenues from Real Estimate, Earned Income Tax, Basic Education Subsidy are projected to be flat. 
(c)Revenue increases can be attributed to Retirement reimbursements from State due to increased employed contribution. 
(d)Increasing costs – retirement, health care, salaries. 
 
Debt Service 
The District debt policy allows debt to be issued to finance the District’s annual Capital Program.  The Board of School Directors reviews a 7 year 
Capital Plan approving funding for the upcoming year.  The Capital Program needs to be maintained in order for the District to have a strong financial 
base.  In 2013 Debt Service for the School District is $56.4 million, 10.8% of the budget.  The 2012 Debt Service appropriation was $58.4, 11.00% of 
the budget.  Debt Service provides for the payment of principal and interest on debt incurred to finance construction, renovation and the annual Major 
Maintenance Program. 
 
 
 

SCHOOL DISTRICT OF PITTSBURGH   
FUND 010 - GENERAL FUND   
THREE YEAR ROLLING FORECAST   

BASELINE PROJECTION           
  Projected Projected Projected Projected Projected 

  
Year Ended 

2012 
Year Ended 

2013 
Year Ended 

2014 
Year Ended 

2015 
Year Ended 

2016 
    
Total Revenues (a)(b)(c )    507,951,392.88 $511,973,146  $512,472,473 $516,910,374 $519,759,695 
    
Total Expenditures (d)    514,338,288.64    521,834,026.19     542,459,352.38    559,759,071.78    572,777,146.04 
    
Beginning Balance      72,404,853 66,017,957      56,157,077 26,170,198    (16,678,500) 
Operating Surplus/(Deficit)     ($6,386,896) ($9,860,880)   ($29,986,879)    ($42,848,698)  ($53,017,451) 
Ending Fund Balance 66,017,957 56,157,077 26,170,198 (16,678,500) (69,695,951) 
Less Projected Reservations ($2,500,000) ($2,500,000) ($2,500,000) ($2,500,000) ($2,500,000) 
    
Unreserved Fund Balance 63,517,957 53,657,077 23,670,198 (19,178,500) (72,195,951) 
% Budgeted Expenditures 12.35% 10.28% 4.36% -3.43% -12.60% 
    
Minimum Fund Balance per Board Policy #721    $25,716,914     $26,091,701     $27,122,968     $27,987,954     $28,638,857  
    
Compliance with Fund Balance Policy Yes Yes No No No 
    
Funds needed to comply with Fund Balance Policy          $47,166,454 $100,834,808 
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$56,430,106 
$55,495,621 

$53,970,662 
$51,205,811 $49,280,820 

$191,783,430 

$105,915,345 

$20,439,643 

School District of Pittsburgh 
Outstanding Principal & Interest 

December 31, 2012

 

Outstanding Principal and Interest 
December 31, 2012 

  Principal  Interest  Total  
2013  $36,417,321  $20,012,785  $56,430,106  
2014  $36,947,050  $18,548,570  $55,495,621  
2015  $36,871,855  $17,098,807  $53,970,662  
2016  $35,649,420  $15,556,391      $51,205,811  
2017  $35,359,348  $13,921,472  $49,280,820  

2018-2022  $142,073,065  $49,710,366  $191,783,430  
2023-2027  $79,481,765  $26,433,581  $105,915,345  
2028-2030  $15,177,353  $5,262,291  $20,439,643  

        
Total  $417,977,177  $166,544,262  $584,521,439  
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School District Borrowing Powers 

The borrowing power of the School District is governed by the Commonwealth of Pennsylvania.  The School District’s borrowing capacity 
for general obligation indebtedness (nonelectoral debt) together with indebtedness under leases, guarantees and subsidy contracts (lease rental debt), 
is 225% of its “borrowing base” (average annual total revenues, as defined in the Act, for the last three fiscal years).  There is no limit under the Act 
with respect to the amount of debt incurred with the approval of the School District’s electors. 

State Enforcement of Debt Service Payments 

Section 633 of the Pennsylvania Public School Code of 1949, as amended by Act 145 of 1998 (the “Public School Code”), presently provides 
that in all cases where the Board of School Directors of any school district fails to pay or to provide for the payment of any indebtedness at date of 
maturity or date of mandatory redemption, or any interest due on such indebtedness on any interest payment date, in accordance with the schedule 
under which the bonds were issued, the Secretary of Education shall notify such Board of School Directors of its obligation and shall withhold out of 
any State appropriations due such school district an amount equal to the sum of the principal amount maturing or subject to mandatory redemption 
and interest owing by such school district, and shall pay over the amount so withheld to the bank of other person acting as sinking fund Depository of 
such bond issue. 

The following table indicates the School District’s statutory borrowing capacity.   

 
Statutory Borrowing Capacity 

As of September 1, 2012 
 

            Electoral  Nonelectoral and 
                                                                                        Debt                               Lease Rental Debt        

 
Borrowing Limits    Unlimited    $1,141,809,645 
Net Outstanding Debt    0         $461,594,826 
Remaining Borrowing Capacity  Unlimited       $680,214,819 

 
 
Debt Load vs. Debt Limit  
 
The debt load is the percent of debt to total income.  It is the dollar figure that represents your total financial institution when referring to income.  
This amount is looked at when applying for a loan whereas the debt limit is the maximum borrowing power of a governmental entity as set by the 
state constitution of legislative authority. 
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Local Tax Rates  
 
Real Estate Tax 
The real estate tax is levied on the assessed value of the same real property as that upon which the real estate taxes of the municipality of the City of 
Pittsburgh and the Borough of Mt. Oliver are levied.  The levied/billable millage for 2013 is 9.65 mills.   
 
Real Estate Tax 9.65 Mills $171,676,928  $17,790,355 per mill 
0.16 mills is the increase allowable 
under Act 1.  This will generate 
$3,244,678 that will be placed in 
escrow to resolve pending appeals. 

 

Implementing the Act 1 Homestead and Farmstead Exemption  
  

Property Tax Reduction under Act 1 – Gaming 
Revenues proceeds distribution by State 

$15,576,928  

  
Net Real Estate Tax $156,100,000  
 
  
Earned income Tax 
Pursuant to the provisions of Act 508, approved August 24, 1961, as further amended, and Act 150, approved December 19, 1975, and Act 182, approved 
June 25, 1982, and as amended by Section 652.1(a)(2) (Act 187 of 2004) of the Public School Code states that “A school district of the first class A 
located in whole or in part within the city of the second class shall share earned income tax under this section with such city of the second class as 
follows; in tax year 2007, one-tenth of one per centum (0.10%)to the city, in 2008 two-tenths of one per centum (0.20%)to the city, in tax year 2009 and 
thereafter, one quarter of one per centum (0.25%) to the city.” 
 
  Earned Income Tax- Current 2.00% Levy       $102,291,203 
  Percentage Levied required   
  to be shared with the City 0.25% $12,786,400 

   
  1.75% Net Levy            $89,504,803 

 
 
Realty Transfer Tax 
This levy is enacted pursuant to Act 182 of 1982.  The levy for 2013 is 1.0%.  This tax is imposed upon each transfer of any interest in properties situated 
within the School District.  
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2013 Capital Program 
 

CATEGORY            TOTAL FUNDS              LONG TERM            SHORT TERM 

Grounds Improvements                      $1,822,500                      $106,000                     $1,716,500 

Mechanical Systems  1,177,500  762,500  415,000 

Electrical Systems  3,534,780  267,120  3,267,660 

Building Interior  2,312,260  318,000  1,994,260 

Building Exterior  3,209,000  1,855,000  1,354,000 

Planning/Design/Construction Management  2,036,120  -                     2,036,120 
 
TOTAL      $14,092,160    $3,308,620  $10,783,540 

 
 
Financial Matters Concerning the City of Pittsburgh 
The City of Pittsburgh is the largest municipality served by the District. In November 2004, the General Assembly of the Commonwealth of 
Pennsylvania adopted legislation (HB 850 and HB 197) to provide financial assistance to the City of Pittsburgh which was in financial distress. This 
legislation negatively impacts the District’s revenues as follows: 

 The District, effective fiscal 2005, ceased to receive an annual appropriation of $4 million from the City of Pittsburgh, which was established 
by the Regional Asset District (RAD) legislation to compensate the District for the elimination of the Personal Property Tax. 

 The District, effective fiscal 2005, had its right to levy Mercantile Tax rescinded. While the legislation referenced the incorrect statutory 
authority for the District, management believes the legislative intent is very clear and the Board did not pursue levying Mercantile Tax in 
fiscal 2005 or since. This legislation has had the effect of reducing District revenues by approximately $4 million annually. 

 The District had a total of 0.25% of its Earned Income Tax authority shifted to the City of Pittsburgh by the end of 2009. This shift was 
structured such that 0.1% was transferred in 2007, 0.1% in 2008, and 0.05% in 2009. The total impact of 0.25% of the District’s Earned 
Income Tax levy is approximately $12 million annually beginning in 2010 and thereafter. 

 
 
Short & Long-Term Financial Planning 
 The District applies a four-step process to long-term financial planning, incorporating phases for mobilization, analysis, decision, and execution. 

Planning is a continuous process and the Board receives a monthly update in the form of a three-year rolling forecast at its regularly-scheduled 
legislative meeting. 

 The District faces a projected structural deficit for 2012 and 2013 respectively, with expenditures outpacing generally flat revenues. The long-
term forecast has the following characteristics: 

 
 Key cost drivers include uncertain federal and state funding, greater competition from Charter Schools, increasing costs – retirement, utilities, 

transportation, health care and salaries. 
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Short & Long-Term Financial Planning 
In closing, the District will work towards its goals of obtaining a Building a Sustainable District by working on the following five principles: 

 Preserve core programs and reform agenda 
 Accelerate academic achievement 
 Build community and family support for work 
 Build human capital and leadership 
 Attain fiscal health and sustainability. 

 
District Mission 
 
The Pittsburgh Public Schools will be one of America’s premier school districts, student-focused, well-managed, and innovative.  We will hold 
ourselves accountable for preparing all children to achieve academic excellence and strength of character, so they have the opportunity to succeed in 
all aspects of life. 
 
The Pittsburgh Pledge  
We know that education is the key to our future. 

All of us – students, teachers, administrators, families, community, board members and other civic leaders – will take an active role in 
helping all students. 
We pledge to: 
 · Have high expectations, 
 · Work hard, 
 · Achieve academic excellence, 
 · Keep our schools safe, 
 · Set a positive example, 
 · Be respectful and considerate of one another, 
 · Listen and be open to new ideas. 

Together, we will hold ourselves accountable for achieving “Excellence for All.” 
 
Declaration of Beliefs 

 All children can learn at high levels.  
 Teachers have a profound impact on student development, and should have ample training, support and resources.  
 Education begins with a safe and healthy learning environment. 
 Families are an essential part of the educational process. A commitment from the entire community is necessary to  

build a culture that encourages student achievement.  
 Improvement in education is guided by consistent and effective leadership. 
 Central office exists to serve students and school. 
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BUDGET DEVELOPMENT PROCESS/TIMELINE 
 
In Pittsburgh, the fiscal year runs from January 1 through December 31.  
 
2013 Budget Adoption Time-line as required by Act 1 of 2006 - TAXPAYER RELIEF ACT  
 
In December, the School Board adopts the General Fund Budget, approves the Capital Program and Food Service Allocation.  Budgets for Special 
Revenue Funds are approved at other times during the year or are adjusted as the funding becomes available. 
 
 
January 3, 2012  Receive certified enrollment projections for the 2012/13 school year from the Office of Technology. 
 
February 3, 2012 Provide Revised General Fund and Title I Site-Based Budgeting allocations for the 2012/13 school year to all schools. 
 
February 27, 2012 Due date for the 2012/13 Site-Based General Fund and Title I budgets. 
 
February 27 -   Review of proposed Site-Based General Fund and Title I budgets. 
March 5, 2012                (Deputy Superintendent, Assistant Superintendents, Title Programs Office, CTE, HR and Budget & Finance). 
 
March 5, 2012  Provide by School staffing FTE budgets to Human Resources. 
 
May 23, 2012  Legislative approval of 2012/13 Special Education Budget. 
 
June 27, 2012                  Legislative approval by Board to certify not to increase taxes beyond index for 2013. 

 
October 1, 2012  Board Committee Meeting. 
 
October 24, 2012             Regular Public Hearing. 
 
November 5, 2012           Board Committee Meeting. 
 
November 14, 2012         Press Release of Preliminary 2013 Budget. 
 
November 29, 2012         Deadline to make 2013 proposed final budget available for public inspection no less than 20 days prior to adoption.   
                                          Release can be earlier. 
 
December 3, 2012           Special Noontime Budget Public Hearing 
 
December 9, 2012 Legal Ad to meet deadline for public notice of intent to adopt (10 days prior to Adoption). 
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BUDGET DEVELOPMENT PROCESS/TIMELINE cont’d. 
 
December 12, 2012 Agenda Review. 
 
*December 19, 2012 Regular Legislative meeting - 2013 Budget Adoption. 
 
 
*Common Pleas Court Judge R. Stanton Wettick has required Allegheny County to certify the Assessment of property values by December 17, 2012.  The 
District is required to set its resulting recalculated millage rate for 2013 and Homestead Exemption from Gaming Revenues for 2013 based on the certified 
assessments by December 31, 2012.  Our goal is to have the Board approve the 2013 General Fund Budget and millage rate for 2013 at the Legislative 
Meeting on December 19, 2012.  You will recall that Judge Wettick had to rule last year and grant special permission allowing the District to approve its 
millage rate for 2012 in January 2012. 
 
January 23, 2013 The Board voted to approve a 30% reduction to its millage rate from 13.92 mills in 2012 to 9.65 mills for 2013. The 2013 

millage rate was calculated to include the District’s base millage of 9.49 mills and an increase of 0.16 mills permitted by Act 
1. Under Act 1, the District is not permitted to reap a windfall on increased property values as a result of a reassessment, but 
it can increase the millage rate up to the 1.7% Act 1 index. The Act 1 index is set annually by the Pennsylvania Department 
of Education.  The Board’s vote to utilize the Act 1 index is in response to the uncertainty created by pending real estate 
assessment appeals that could potentially lower the overall assessed value of the County’s certified assessment of property 
values, as well as lower the District’s projected revenue for 2013. Last month the Board approved a 2013 General Fund 
Budget of $521.8 million, which represented a decrease of $8.0 million, or 1.5%, from the adopted 2012 General Fund 
Budget. The budget included an operating deficit of $9.8 million, requiring the District to spend from its dwindling fund 
balance. By increasing the millage rate by the allowable 1.7% the District will be able to create a $3.2 million reserve fund to 
mitigate any revenue shortfall caused by pending appeals.  The taxes assessed to any individual taxpayer could go up or 
down based on the final result of their property assessment. For example, in 2012, the owner of a property valued at $100,000 
had a tax bill of $1,392. If the property value was unchanged in the reassessment, the taxpayer would pay $965 under the new 
rate. This reduction in millage rate represents a savings of $427 to this property owner.  The Board additionally approved the 
2013 Homestead-Farmstead Exemption of $28,685. This represents tax relief to each Homestead-Farmstead property in an 
amount up to $276.81. The Homestead-Farmstead Exemption is the mandated distribution of $15,576,928.55 of State 
Gaming Revenues for School Property Tax Relief. 
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ABOUT THE DISTRICT 
 
 
The School District of Pittsburgh operates the public school system for the City of 
Pittsburgh and the Borough of Mt. Oliver, located in Southwestern Pennsylvania.  
The combined population of the two municipalities served is 309,359 covering a 
land area of 55.3 square miles. 
 
Although public education in Pittsburgh dates back to 1835, the consolidated 
District was founded in November of 1911, as a result of an educational reform 
movement that combined the former "ward" schools into one system with 
standardized educational and business policies.  Initially the district was governed 
by an appointed Board of 15 members, but since 1976 has been governed by a nine-
member Board elected by districts of relatively equal populations. 
 
Some Quick Facts... 
 
The Schools:                                               The Students: 
 
 10 High Schools 11,906 Elementary Students 
 7 Middle Schools 5,466 Middle Students 
 34 Elementary Schools 6,912 Secondary Students 
 3  Special Use Schools                             418 Special School Students 
 54 Operating Schools 24,702 K-12 Building Membership
          147 Alternative School 
   24,849 Total K-12 Membership 
    1,614 PPS Early Childhood 
   26,463 Official Membership 
 
 
Racial Balance:                          
Based on PPS K-12 Building Enrollment: 
54.4%  African American 
45.6%  White/Other 
 
 
 
 
 
 
 
 
 

 
 
 
 
The Area: 
               2010      1990 
  
 Population           309,359    374,039 
 
 Square Miles                 55.3 
 
 
 
The Finances: 
 
                            Tax Structures 
              
  
Real Estate – The levied/billable millage for 2005 was 13.92 mills.  In 2004, the 
millage levied of 13.92 mills was reduced by .61 mills to comply with the Order of 
Court of the Court of Common Pleas of Allegheny County relative to Act 146 of 
1998 creating a billable millage of 13.31 mills.  The levied/billable millage rate for 
2013 is 9.65 mills.  0.16 mills is the increase allowable under Act 1.  This will 
generate $3,244,678 that will be placed in escrow to resolve pending appeals. 
 
Earned Income -  2.0% 
Mercantile Tax - 1/2 mill wholesale; 
                            1 mill retail                                               
Deed Transfer Tax -1% transfer  price 
 
 
 
Bond Ratings 
 
 Moody's                     Aa3 
 Standard & Poors                  AA- 
 
 
Debt Limits/Ratios 
 
 Nonelectoral Debt Limit                        $1,141,809,645 
 Net Outstanding Debt                        461,594,826 
 Direct Debt to Market Value                                 3.47% 
 Direct and Overlapping Debt                     14.51% 
                                      to Market Value 
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III. FINANCIAL SECTION 
 
a) Assessed & Estimated Actual Value of Taxable Property 
b) Property Tax Levies & Collections 
c) Impact of Budget on Taxpayers 
d) The General Fund 
e) Financial Structure 
f) Budget Organization 
g) Using the Budget 
h) Summary of Appropriations & Revenues  
i) Budget Detail 
j) Fixed Charges/Other Fund Transfers 
k) Debt Service and Other Budget Items 
l) Food Service Budget 
m) 2013 Capital Projects & Major Maintenance 
n) 2013 Tax Resolutions 
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SCHOOL DISTRICT OF PITTSBURGH, PENNSYLVANIA

Assessed Value and Estimated Actual Value of Taxable Property
Fiscal Years 2008 - 2013
(Amount in Thousands)

Ratio of total2

Assessed value
Less: Total Taxable Total Estimated To total 

Fiscal Assessed1 Assessed1 Assessed1 Tax Exempt Assessed Direct Actual Taxable Estimated 
Year Value - Residential Value - Commercial Value Real Property Value Tax Rate Value Actual value

2008 7,302,960                   13,792,448                  21,095,408            7,826,233             13,269,175        1.00             15,164,771            0.875
2009 7,348,092                   14,068,732                  21,416,824            7,985,191             13,431,633        1.00             15,581,941            0.862
2010 7,359,741                   14,049,120                  21,408,861            8,115,436             13,293,425        1.00             15,574,873            0.854
2011 7,394,894                   14,657,384                  22,052,278            8,519,620             13,532,658        1.00             16,012,738            0.845
2012 7,399,526                   15,054,546                  22,454,072            8,742,620             13,711,452        1.00             16,385,543            0.837
2013 7,392,895                   15,350,150                  22,743,045            9,032,050             13,710,995        1.00             16,547,837            0.829

1City of Pittsburgh, Department of Finance, Division of Real Estate Property
2Pennsylvania State Tax Equalization Board (www.steb.state.pa.us) Common Level Ratio for Allegheny County Update not yet available for 2010
Note: Allegheny County's predetermined ratio of assessed to market value changed from 1:4 to 1:1 starting with tax year 2001.
The Total Direct Tax Rate is always 1.0 because each classification of Assessed Property is taxed at the same rate.
Estimated actual taxable value is calculated by dividing taxable assessed value by the ratio of assessed value. Tax rates are per $1,000 of
assessed value.

City of Pittsburgh and Mt. Oliver Borough
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SCHOOL DISTRICT OF PITTSBURGH, PENNSYLVANIA

Property Tax Levies and Collections
Fiscal Years 2002-2011

Fiscal Year School District Collected within the
Ended of Pittsburgh Adjusted Fiscal Year of the Levy Collections in Total Collections to Date

December 31 Millage Levy 1 Amount Percentage of Levy Subsequent Years Amount Percentage of Levy3

2002 13.920 188,761,754        176,971,534         2 93.75% 10,580,102               187,551,636           2 99.36%

2003 13.920 181,014,244        170,590,774         94.24% 8,025,222                 178,615,996           98.68%
2004 13.310 171,798,461        162,146,215         94.38% 6,846,896                 168,993,111           98.37%
2005 13.920 179,628,170        169,439,957         94.33% 6,926,032                 176,365,989           98.18%
2006 13.920 181,746,627        171,703,252         94.47% 6,465,920                 178,169,172           98.03%
2007 13.920 179,605,293        171,657,699         95.57% 6,170,529                 177,828,228           99.01%
2008 13.920 180,648,220        171,075,386         94.70% 6,228,677                 177,304,063           98.15%
2009 13.920 164,044,094        157,206,287         95.83% 5,428,104                 162,634,391           99.14%
2010 13.920 164,088,430        155,802,011         94.95% 3,339,592                 159,141,603           96.99%
2011 13.920 166,407,623        158,769,241         95.41% -                           158,769,241           95.41%

1 Original levy plus/less adjustments and exonerations.
2 Includes amounts reflected in balance sheet as other liabilities due to real estate tax appeals. On accrual basis, they were $12,364,411 
    and $8,486,386 for 2002 and 2001, respectively.
3 Prior year published numbers have been changed to comply with GASB Codification Section 2300, Statistical Section.

Figures for 2000–2009 were calculated on a collection basis, whereas, the figures used in the District’s financial statements are 
  calculated on a modified accrual basis.
Source: School District of Pittsburgh Real Estate Tax Collection Records

 50,000,000
 70,000,000
 90,000,000

 110,000,000
 130,000,000
 150,000,000
 170,000,000
 190,000,000

Property Taxes & Collections
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Year of the Levy

Adjusted Levy
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School Distrist of Pittsburgh
Impact of Budget on Taxpayers

Fiscal Year Net Levy1 $43,000 $30,000 Millage2 $60,000 $85,000
2008 1.80% 774 540 13.92 835 1,183
2009 1.75% 753 525 13.92 835 1,183
2010 1.75% 753 525 13.92 835 1,183
2011 1.75% 753 525 13.92 835 1,183
2012 1.75% 753 525 13.92 835 1,183
2013 1.75% 753 525 9.65 579 820

(1) Section 652.1 (a) (2) of the Public School Code states that "A school district of first class A located in whole or in part within the city of second class shall 
share earned income tax under this section with such city of second class as follows; in tax year 2007, one-tenth of one per centum (0.10%) to the city, in 2008
two-tenths of one percentum (0.20%) to the city, in tax year 2009 and thereafter, one quarter of one percentum (0.25^%) to the city."

(2) Estimated actual taxable value is calculated by dividing taxable assessed value by the ratio of assessed value. Tax rates are per $1000 of assessed value.

Income 

Earned Income Tax

Market Value

Real Estate Tax
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Instruction
$295,638,076

56.38%

Instructional Support 
$22,265,646

4.25%

Support Services - Administration (1) 
$28,835,789 

5.50%

Support Services - Pupil Health
$5,252,704

1.00%

Support Services - Business
$6,441,336

1.23%

Support Services - Operations & 
Maintenance
$50,200,406 

9.57%

Support Services - Transportation
$33,317,786

6.35%

Support Services - Central (2)
$7,466,985

1.42%

Non-Instructional (3)
$4,878,881

0.93%

Facilities
$2,311,823 

0.45%

Debt Service
$56,430,106 

10.76%
Other Uses
$8,796,488

1.68%

Prior Year Enc.
$2,500,000

0.48%

School District of Pittsburgh 
2013

Appropriations by Function

Notes:
(1) Includes Board Services, Tax Collection and Assessment Services, 
Staff Relations and Negotiations Services, Legal Services, Office of the 
Superintendent (Deputy/Assistants) Services, Community Relations 
Services and Office of the Principal Services.

(2) activities include planning, research, development, evaluation, 
information, staff and data processing services.

(3) activities include  student activities and athletics

Total Appropriations    $524,334,026
Prior Encumbrances    $    2,500,000
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Salaries & Benefits
$256,436,819

48.91%

Special Education
$64,013,636

12.21%

Debt Service
$56,430,106

10.76%

Charter Schools
$52,720,124

10.05%

Transportation
$33,403,841

6.37%

Utilities
$9,091,179

1.73%

Purch. Prof. & Tech. Services
$10,142,660

1.93%

Purch. Prop. 
Services

$3,755,829
0.72%

Other Purch. Services
$14,701,942

2.80%

Supplies
$8,864,433

1.69%

Property
$5,165,149

0.99%
Other 

Objects
$7,018,446

1.34%

Other Finan. Uses
$89,862
0.02%

Prior Year Encumbrances
$2,500,000

0.48%

School District of Pittsburgh 
2013 Appropriations by Major Object

Total Appropriations    $524,334,026
Prior Encumbrances    $    2,500,000
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2013 LOCAL REVENUES 

 
REAL ESTATE TAX 
 
The real estate tax is levied on the assessed value of the same real property as that upon which the real estate taxes of the municipality of the City of 
Pittsburgh and the Borough of Mt. Oliver are levied.  The levied/billable millage for 2013 is 9.65 mills. 
 
Real Estate Tax 9.65 mills $171,676,928  $17,790,355 per mill 
0.16 mills is the increase allowable 
under Act 1.  This will generate 
$3,244,678 that will be placed in 
escrow to resolve pending appeals. 

 

Implementing the Act 1 Homestead and Farmstead Exemption  
  

Property Tax Reduction under Act 1 – Slot 
Machine proceeds distribution by State 

$15,576,928  

  
Net Real Estate Tax $156,100,000  
 
EARNED INCOME TAX 
 
Pursuant to the provisions of Act 508, approved August 24, 1961, as further amended, and Act 150, approved December 19, 1975, and Act 182, 
approved June 25, 1982, and as amended by Section 652.1(a)(2)(Act 187 of 2004) of the Public School Code states that “A school district of the first 
class A located in whole or in part within the city of the second class shall share earned income tax under this section with such city of the second class 
as follows; in tax year 2007, one-tenth of one per centum (0.10%)to the city, in 2008 two-tenths of one per centum (0.20%)to the city, in tax year 2009 
and thereafter, one quarter of one per centum (0.25%) to the city.” 
 
  Earned Income Tax-Current 2.00% Levy $102,291,203 
  Percentage Levied required   
  to be shared with the City 0.25% $12,786,400 

   
  1.75% Net Levy $89,504,803 

 
REALTY TRANSFER TAX 
 
This levy is enacted pursuant to Act 182 of 1982.  The levy for 2013 is 1.0%.  This tax is imposed upon each transfer of any interest in properties 
situated within the School District. 
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Real Estate
$164,300,000

31.33%

Earned Income Tax
$96,704,803

18.44%

Other Local Revenues
$11,397,018

2.18%

Basic Instructional Subsidy
$152,501,623

29.08%

Special Education State 
Reimbursement

$27,769,151
5.30%

Transportation State Reimbursement
$13,675,554

2.61%

State Property Tax Reduction
$15,576,928

2.97%

Social Security Payments
$6,767,351

1.29%

Retirement Contributions
$15,856,219 

3.02%

Other State Revenues
$3,012,800

0.57% Other Sources 
Revenues
$4,411,699

0.84%

Fund Balance
$9,860,880

1.89%

Prior Year Encumb.
$2,500,000

0.49%

School District of Pittsburgh 
2013 Revenue

Total Revenue $524,334,026
Prior Encumbrances $    2,500,000
Deficit $    9,860,880
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SCHOOL DISTRICT OF PITTSBURGH 
2013 GENERAL FUND BUDGET NARRATIVE 

 
Organizational Unit:  Office of the Superintendent 
 
Program Administrator:   Linda Lane Program Code: 1000-010       
 
STATEMENT OF FUNCTION: 
 

The Superintendent of Schools reports to the Board of Education and is responsible for overseeing the operations of the School 
District. The Superintendent provides leadership for and monitors the development and implementation of all educational plans and 
programs that are designed to facilitate the achievement of the District’s goals and policies. Improving student achievement is the 
Superintendent’s primary priority. 
 
Accomplishments during 2012 included the following:  

 
1. The District’s 2012 Pennsylvania System of School Assessment (PSSA) mirrored those of other Districts across the State and saw 

its first dip in student performance since the implementation of its Excellence for All reform agenda in 2006. The District’s pattern 
of improvement has been consistent over time despite this year’s disappointing decrease in student performance.  The District’s 
academic performance in 2012 as compared to two years ago has remained at the same level in Mathematics and has increased by 
two percentage points in Reading for students scoring proficient or advanced on the PSSA in all grades combined. The PSSA 
measures individual student performance and determines the level to which school programs enable students to reach Pennsylvania 
proficiency standards in Reading and Mathematics. PSSA Mathematics results decreased slightly from 66.2% in 2011 to 62.4% in 
2012 for the number of students scoring proficient or advanced. The District saw continued growth in 8th grade Mathematics scores 
with 66.7% of 8th graders scoring proficient or advanced, which is an increase of 2.6 percentage points from 2011.  While the 
overall percent of students scoring proficient or advanced in Reading decreased from 60.8% in 2011 to 58.8% in 2012, performance 
was flat or increased modestly in grade 6  (up 0.4 percentage points to 52.1%),  grade 8 (up 1.6 percentage points to 73.4%) and 
grade 11 (up 0.1 percentage points to 56.3%).   Like the overall District results, African-American students scored slightly lower in 
2012 than in 2011.  The percent of African-American students scoring proficient or advanced in Mathematics decreased from 
55.3% in 2011 to 51.0% in 2012.  The percent of African-American students scoring proficient or advanced in Reading decreased 
from 49.1% in 2011 to 47% in 2012.  Also mirroring the District’s results as compared to two years ago, African-American 
students scoring proficient or advanced are at the same level this year in Mathematics and are up two percentage points in Reading.   

 
2. When Linda S. Lane began serving as Superintendent in January 2011, the District was facing huge financial challenges - an $8.7 

million deficit for 2011 and a $53.6 million deficit for 2012. The situation worsened in June 2011 with the adoption of the 
2011/12 State budget, which translated into revenue reductions for school districts statewide.  The Superintendent took immediate 
action and recommended a phased approach to making the necessary budget cuts that would decrease the deficit while continuing 
the District’s progress in advancing student achievement.  
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SCHOOL DISTRICT OF PITTSBURGH 
2013 GENERAL FUND BUDGET NARRATIVE 

 
Organizational Unit:  Office of the Superintendent 
 
Program Administrator:   Linda Lane Program Code: 1000-010       
 
Accomplishments cont’d: 

 
 June 2011 – Phase 1: Central Office reductions of 217 positions resulting in 147 staff furloughs/layoffs; decreased the 

District’s funding gap by $11 million annually. 
 November 2011 – Phase 2: District Realignment that included three strategies - school closings and reconfigurations, 

feeder pattern changes and educational delivery model adjustments. Adjustments made to the District’s educational delivery 
model gained efficiencies through course reductions, class size adjustments, and staff reductions.  While the total number of 
staff reductions for the 2012-13 school year was approximately 500, furloughs were minimized to 280 employees by the 
time the Board of Directors took action at their July 2012 legislative meeting.  Among those furloughed were 190 teachers 
and other professionals represented by the Pittsburgh Federation of Teachers (PFT). The reduction of staff furloughs was 
greatly impacted through attrition and steps the District took including, (1) 2011-12 strategic buyout plan called the 
Voluntary Employee Severance Plan for all full time teachers, earning a minimum base salary of $80,000 and not eligible 
for full or reduced retirement benefits under the Pennsylvania Public Employees’ Retirement System; (2) a $500 stipend to 
eligible retirees who provided early notice of their retirement.   

 June 2012 - Phase 3 – Additional cost-cutting measures in 2012 included: (1) Further central office staff reductions; (2) A 
new transportation contract with 19 transportation companies that saved more than $1.8 million over the next two school 
years; (3) Elimination of some middle school athletics; and (4) Replacement of secondary night school and secondary 
summer school with credit recovery programs that demonstrate a more effective approach for increasing student success.  

Implementation of Phase 2 and Phase 3 reductions decreased the 2012 projected deficit of $38.2 million to $14.6 million, adhering 
to the Board’s minimum five percent Fund Balance policy through 2013. In order to achieve sustainability, the District recognizes it 
must continue to advance student achievement while at the same time figuring out how best to address the increasing costs 
associated with employee and day-to-day operations in a world where revenues are not increasing at the same pace.  

 
3.  For the sixth year in a row the District conducted a mailed survey to the parents or guardians of all PPS students to determine 

awareness and opinions of the District’s efforts to achieve Excellence for All.  In 2012, the survey questions were expanded to 
include school level questions and parents received one survey per child, instead of per household. This new approach contributed 
to an increase in respondents to 4,010 or 14.7% of the total population receiving the survey (1,995 or 11.7% in 2011). Awareness of 
The Pittsburgh Promise rose in 2012 to the highest levels seen so far at 94% (90% in 2011, 92% in 2010 & 87% in 2009). 
Awareness of the Empowering Effective Teachers (EET) work declined from 54% in 2011 to 49% in 2012 with the highest level of 
awareness among older, better educated and white respondents. Two thirds or more of the parents who responded to the survey are 
positive about their child’s school. Parents of younger children are most likely to be more positive. Most parents agreed or strongly 
agreed that they were satisfied with their child’s social and academic progress (74% agreed or strongly agreed) and that they would 
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SCHOOL DISTRICT OF PITTSBURGH 
2013 GENERAL FUND BUDGET NARRATIVE 

 
Organizational Unit:  Office of the Superintendent 
 
Program Administrator:   Linda Lane Program Code: 1000-010       
 
Accomplishments cont’d: 

 
recommend their child’s school (69% agreed or strongly agreed). Most parents agree that adults at their child’s school care, that 
discipline is fair, that their child challenged and there is the right amount of homework. Fewer agree that they receive useful 
information on how to improve their child’s progress, that they can find resources through their school and that the school has 
effective strategy for disruptive students. A few new questions were added in 2012 to establish a baseline on key areas such as 
effective teaching and bullying. Questions on teaching showed that about half parents agreed that teachers believe all students can 
learn at high levels and that children in the PPS system receive high quality instruction. Parents strongly agreed that factors other 
than seniority should be taken into account when there are layoffs. To establish awareness of the PPS policy on bullying, the 
District learned that most (85%) indicated that they were aware of the policy and a third said their child had been bullied, and 50% 
wanted more information on this topic.  

 
The complete Parent Survey and results are enclosed as an appendix in this document.  
 

4. The District made significant progress in its work to ensure an effective teacher in every classroom, every day, including:  
o Full implementation of three research-based measures of effective teaching across all schools. The District is now one of 

few districts nationally utilizing all three of the following measures:  
o RISE (Research-based Inclusive System of Evaluation) – a Teacher observation and evidence collection tool 

used to collect the facts about a teacher’s practice to inform and guide continuous professional growth.  
o Value-added measures, which show students' growth from one year to the next based on student assessment data;  
o Tripod Student Perceptions Survey, measuring student experience and engagement in learning. Approximately 

50,000 surveys were administered and approximately 1,700 teachers were invited to review their results. 
 

a. Promotion of 150 teachers to serve in Career Ladder roles for the 2012-13 school year, including 65 teachers in the new 
Instructional Teacher Leader 2 (ITL2) position. The ITL2 role is designed to accelerate teacher and student growth through 
frequent observation and quality feedback to teachers. ITL2s will help a caseload of peers in their school grow their practice 
by conducting frequent formative evaluations using the RISE formal and informal observation processes, and designing and 
delivering customized feedback and professional development based on these formative evaluations. Following the initial 
year of service in the Career Ladder position, ITL2s will contribute to the summative evaluation of peers in other schools 
through observations of teachers in their content area. 
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Accomplishments cont’d: 
 

b. Distribution of more than $1.6 million in awards to recognize and reward teachers based on student performance (not 
including additional compensation for Career Ladder teachers). This includes the 2011 Adequate Yearly Progress (AYP) 
Award, received by 1,400 teachers, and the Promise-Readiness Corps Cohort Award, received by seven high school teams.  

c. Certification of over 90% of principals and teachers in Career Ladder roles as Level I observers through the Instructional 
Quality Assurance and Certification (IQA-C) Process, which ensures that all RISE evaluators are able to effectively discuss, 
support, and grow teacher practice. 

d. Updating of the Empowering Effective Teachers website to provide a comprehensive overview of what we know, what 
we’re doing, and how it’s working.  The website also includes an extensive document library which includes overviews, 
presentations, white papers, and other artifacts relating to each initiative of the Empowering Effective Teachers plan. Visit 
the updated website at: www.empoweringpittsburghteachers.net 

In addition to the accomplishments listed above, the District was pleased the Pennsylvania State Legislature passed a 
comprehensive education reform bill (House Bill 1901) on June 29, 2012 and it was signed by Governor Corbett (Act 82 of 2012). 
The passing of House Bill 1901 confirms the Pittsburgh Public Schools is on the right path. Act 82 changed the evaluation system 
for public school districts across the Commonwealth in the following ways: 

a. The legislation requires that evaluations include multiple measures. As one of few districts with multiple measures in 
administration, this confirms that we are following the right path and continue to be ahead of the curve. 

b. For teachers and principals, the legislation gives equal weight to professional practice and student outcomes (50/50) and 
includes a reasonable timeline for implementation (2013-14 for teachers and 2014-15 for principals and other professional 
staff). These factors are compatible with the PPS evaluation system that we have developed. 

c. It affirms our commitment to treating individual data with care by ensuring that individual ratings shall not be subject to 
disclosure under the Right-to-Know Law. 

d. It ensures that there is some flexibility granted to individual districts to develop a unique rating tool, so long as it works 
within the established framework and is of equal rigor to the guidelines that the legislation establishes. 

e. In sum, the changes to the evaluation system coincide with the work we have been embarking on for the last two years. 
Instead of racing to catch up, Pittsburgh Public Schools is leading the change. 
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Accomplishments cont’d: 

5. On August 1, Superintendent Lane shared with the Board of Directors a working document that outlined a plan to decrease racial 
disparities in student achievement within Pittsburgh Public Schools. The plan, driven by a goal set for Dr. Lane by the Board, was 
developed by the Equity Office with input from expert sociologist Dr. Pedro Noguera. The Equity: Getting to All plan 
acknowledges our progress to date is insufficient and sets specific goals for eliminating racial disparities. These goals are divided 
among three categories: Achievement, College and Career Readiness, and Student Engagement & Special Programs. Dr. Noguera 
said, “Pittsburgh is doing all of the right things. So it’s not about doing more things, rather about doing what you are already doing 
better.” To read the plan, click here. 

6. At the start of the 2012/13 school year, the Office of School Performance, under the direction of the Superintendent and the Deputy 
Superintendent, introduced a new School Support & Accountability Model that strengthens central office supports to schools. The 
model is structured around reorganizing schools into clusters (vertical and horizontal) and providing schools with differentiated 
supports. Vertical K-12 teams will focus on the culture of teaching and learning and provide seamless K-12 educational 
opportunities for all students. Horizontal Grade-Specific teams are designed to build principal capacity around understanding 
content, specific pedagogy, and high-quality curriculum implementation to improve teacher practice in the classroom. In addition to 
being reorganized into clusters, schools will be grouped into three tiers based on the level of support they need. Schools are 
grouped into these tiers using data-driven methods that include utilizing available metrics that include AYP status, discipline 
information, academic growth, and teaching and learning environment. A school’s tier dictates the type of support it will receive, 
not the type of school it is. The objective is to improve the support to schools by providing a team approach and differentiated 
supports, based on each individual school’s needs. School Performance, Curriculum, Instruction and Professional Development 
(CIPD), and Performance Management will work as one team to provide direct, deliberate, and data-based supports for principals to 
drive their schools to success. This new model will help the District ensure it has an effective teacher in every classroom, every 
day, that all students are Promise-Ready, and that the District will achieve Excellence for All. 
 

7. Despite serious and persistent economic challenges, the community has invested approximately $25 million in Pittsburgh Promise® 
scholarship funds over the past four years in support of 3,285 high school graduates who enrolled in 91 different post-secondary 
public and private colleges and universities, career training companies, and vocational and  trade programs in the Commonwealth 
of Pennsylvania. Through June 30, 2012, of the Promise’s fiscal year, the scholarship fund has a financial commitment of $160 
million from University of Pittsburgh Medical Center (UPMC), foundation, corporate and community investors.  This amount 
represents 64% toward the 10-year fundraising goal of $250 million.  Of the students currently enrolled in higher education with 
Pittsburgh Promise scholarships, 41% are male and 59% are female. The breakdown of Promise Scholars by gender and ethnicity is 
reflected in the chart below. 
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Accomplishments cont’d: 
 

Number of Promise Scholarships Granted (Classes of 2008 through 2011):  
By Gender and Ethnicity 
 

 
 
 For the 2012 Pittsburgh Promise annual report visit www.pittsburghpromise.org  
 
OBJECTIVES: 

 
The District continues making progress towards achieving the goals of the Excellence for All reform agenda. The District’s 

Excellence for All plan aligns with the Board’s five major goals for the District: 
 

1. Maximum academic achievement for all students; 
2. Safe and orderly environment for all students and employees;   
3. Efficient and effective support operations for all students, families, teachers and administrators; 
4. Efficient and equitable distribution of resources to address the needs of all students, to the maximum extent feasible;  
5. Improved public confidence and strong parent/community engagement. 
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OBJECTIVES cont’d: 
 

2012-2013 Goals set by the Board of Directors are as follows: 
 
1. Increase student academic achievement and Promise-Readiness of Pittsburgh Public School students as measured by: 

 An increase in a majority of the PSSA testing points in grades 3 through 8. 
 An increase of Career and Technical Education (CTE) workforce certifications by at least 10%. 
 A decrease in the percent of students who drop out during the 2012-2013 school year from among those eligible to drop 

out as compared to the 2011-2012 school year. 
2. Accelerate the performance of underperforming racial groups as evidenced by: 

 Improvement in the performance of African American students in grade 2 on nationally-normed TerraNova Reading and 
Mathematics tests by 5 percentage points in Mathematics (46 to 51%) and 6 percentage points (32% to 38%) in 
Reading. 

 An increase in the number of African-American students completing one or more Advanced Placement (AP) courses. 
 An increase in the percent of African-American students in grades 3-8 scoring proficient or advanced on the 2013 

PSSA. 
3. Become a District of “First Choice” as evidenced by: 

 Develop a plan for the District which addresses both the goal of meeting the needs of Pittsburgh families as an education 
choice as well as the fiscal challenges we face – Envision Plan.  Provide a progress report by July 31, 2013 on the 
community engagement process that supports the District’s Envision Plan. 

 Improvement on Excellence for All Parent Advisory survey results reported by July 31, 2013 using pre (November) and 
post (May) surveys. 

 Increase the District membership retention rate year over year (2012-13 is 99.3%) 
 Growth in enrollment for Pittsburgh Online Academy (currently at 67).  Begin year to year comparison so that the 

October 2013 measures can be used in the 2014 Superintendent Evaluation.   
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STATEMENT OF FUNCTION: 
 

The Office of Research, Assessment and Accountability is responsible for the selection, development, validation, and analysis of 
appropriate measures for the assessment of student achievement and other outcomes.  The Office has the responsibility for collecting, 
processing, maintaining, reporting and analyzing all student achievement data including annual and interim assessment results.  The Office 
supports central office and school personnel in the interpretation and appropriate use of data for planning and instructional decisions.  This 
Office will analyze and provide data to support the design, implementation, and reporting on evaluations of educational programs operating 
in the district, as well as internal accountability measures to be used to assess Adequate Yearly Progress (AYP) and principal and teacher 
effectiveness.  This Office represents the District to external organizations including charter schools to oversee the process for reviewing 
charter school applications and renewals, the Pennsylvania Department of Education and funders of District initiatives on all matters relating 
to assessment, research and accountability.  Additionally, this Office is responsible for the Institutional Review Board (IRB) process for 
reviewing research proposals submitted to the District.   

 
Accomplishments during 2012 included the following: 
1. Seamlessly transitioned the centralized scanning and processing operation for our locally developed assessments from the Office of 

Information Technology to the Office of Research, Assessment and Accountability. 
2. Developed executive summaries of school-level results of our locally developed assessments to inform differentiated support to 

schools. 
3. Developed a monthly report on the disparity between African American and white student suspension rates by school to inform 

differentiated support to schools. 
4. Developed 5-year goals for 26 indicators to support our goal of accelerating student achievement and eliminating racial disparities. 
5. Completed the development of school and teacher Value Added Measures (VAM) to inform planning, professional learning and 

performance evaluation. 
6. Began the transition from the Grade 11 Pennsylvania System of School Assessment (PSSA) exams to high school end-of-course 

Keystone Exams that are aligned to PA Common Core Standards and will be used for AYP determinations starting in 2012-13 and 
graduation requirements for the Class of 2017. 

7. Reviewed one charter school application, completed two charter school renewal reviews and five charter school annual reviews. 
 
OBJECTIVES: 
 
1. Provide timely accountability reports to the Pennsylvania Department of Education as required under the federal Elementary and 

Secondary Education Act and produce reports for the public and key external stakeholders regarding academic progress in the 
district. 
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OBJECTIVES cont’d: 

 
2. Develop a balanced assessment system to support instructional and strategic decisions. 
3. Provide research, data and analysis related to achievement disparities between student groups. 
4. Provide research, data and analysis related to measuring school and teacher effectiveness.   
5. Provide professional development for educators related to analyzing and interpreting data to improve practice.   
6. Evaluate effectiveness of programs and practices operating in the District and report results. 
7. Provide progress reports to Board as needed.   
8. Provide oversight of charter school application, review and renewal processes. 
9. Implement the Instructional Review Board process to conduct research in Pittsburgh Public Schools. 
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Organizational Unit:  Purchasing 

 
Program Administrator:  Peter J. Camarda Program Code: 3306-010       

 
OBJECTIVES cont’d: 
 
1. Develop new and more efficient ways to process work. 
2. Improve the level of communications within the District.  
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RESOLUTION 
 

Real Property Tax Levies for Fiscal Year 2013 
 
 
 WHEREAS, the Board of Public Education of the School District of Pittsburgh is authorized to levy real estate taxes under the following 

statutory provisions:  Act 14, approved March 10, 1949 P.L 30, Act 226, approved November 30, 1955, P.L. 793, Act 386, approved July 12, 

1957, P.L. 837, Act 557, approved November 19, 1959, P.L. 1552, Act 321, approved October 21, 1965, P.L. 650, Act 340, approved November 

26, 1968, P.L. 1098, Act 143, approved December 15, 1975, P.L. 483 and Section 652.1 of the Public School Code of 1949, as amended (Act 

1982-182). 

 NOW, THEREFORE, be it resolved as follows: 

 1. The School District of Pittsburgh hereby levies and assesses for the fiscal year beginning on the first day of January, 2013 a school 

tax of 9.65 mills on each dollar of the total assessment of all real property assessed and certified for taxation in this District, being at the rate 

$0.965 on each One Hundred Dollars ($100) of assessed valuation of taxable real property for general public school purposes pursuant to the 

foregoing statutory provisions including but not limited to Section 652.1 of the Public School Code of 1949, as amended (Act 1982-182).   

2. All of said tax has been ascertained, determined and fixed in accordance with law and applicable thereto, including but not limited 

to Special Session Act 1 of 2006, 53 P.S. §6926.101, et seq., as amended. 
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2012/13 PRE K & EXCESS
FUNCTIONAL K - 12 HEADSTART TOTAL FUNCTIONAL

SCHOOL YEAR BUILT DATE OF LAST RENOVATION CAPACITY* ENROLLMENT ENROLLMENT ENROLLMENT CAPACITY

Allegheny Elementary 1904 Established 1999 586                     467                       -                           467                       119                     
Arlington ALA K-8 (Main) 1961 Addition 1991 562                     365                       -                           365                       197                     
Arlington ALA  (Pre K / K-2) 1962 313                     188                       34                         222                       91                       
Arsenal Elementary 1930 Addition 1939/Renovation 1971 675                     271                       115                       386                       289                     
Banksville 1936 Addition 1960 361                     285                       -                           285                       76                       
Beechwood 1908 Addition 1924/Demountable 1966 604                     366                       37                         403                       201                     
Brookline K-8 1907 Addition 1929/Demountables/Renovation 2006 710                     554                       18                         572                       138                     
Carmalt K-8 1935 Addition 1974/2008 948                     597                       35                         632                       316                     
Colfax ALA K-8 1911 Addition 2007 1,038                  707                       -                           707                       331                     
Concord 1938 Addition 2011 665                     452                       52                         504                       161                     
Dilworth 1914 Addition 1927 532                     445                       38                         483                       49                       
Faison Primary K-5 2004 618                     534                       -                           534                       84                       
Fulton 1893 Addition 1900/Renovation 1929 458                     399                       37                         436                       22                       
Grandview 1961 Addition 1993 399                     340                       -                           340                       59                       
Greenfield K-8 1921 Renovation 2001 570                     371                       21                         392                       178                     
King, Martin Luther ALA K-8 1973  1,274                  579                       51                         630                       644                     
Langley 1923 Addition 1977 1,064                  689                       -                           689                       375                     
Liberty 1911 Renovation 1928/Addition 1936 474                     399                       -                           399                       75                       
Lincoln Primary K-5 1930 Addition 2002 452                     298                       38                         336                       116                     
Linden 1903 Additions 1925/1960 499                     391                       -                           391                       108                     
Manchester K-8 1964  606                     251                       20                         271                       335                     
Mifflin K-8 1932 Additions 1956/2004 562                     388                       -                           388                       174                     
Miller K-5 1906 Additions 1938 540                     269                       65                         334                       206                     
Minadeo 1957 Addition 1993 800                     486                       49                         535                       265                     
Morrow 1895 Addition 1957 622                     596                       11                         607                       15                       
Phillips 1958  325                     295                       -                           295                       30                       
Pittsburgh Montessori K-8 1900 Addition 1961/Demountable 1967 460                     301                       68                         369                       91                       
Roosevelt (Main) 1960 Renovation 2002 368                     269                       -                           269                       99                       
Roosevelt (Pre K / K-1) 1959 Addition 1978 170                     116                       20                         136                       34                       
Spring Hill 1896 Renovations 1992/2001 300                     297                       -                           297                       3                         
Sunnyside K-8 1954 Addition 2006 516                     369                       17                         386                       130                     
Weil ALA K-8 1942 Renovation 2001 620                     221                       33                         254                       366                     
West Liberty 1938 Renovation 1995 324                     305                       -                           305                       19                       
Westwood K-8 1956 Addition 1970 494                     235                       -                           235                       259                     
Whittier 1938  333                     241                       -                           241                       92                       
Woolslair 1897 Renovation 1997 343                     175                       -                           175                       168                     
Elementary Total ELEMENTARY TOTAL 20,185                13,511                 759                       14,270                 5,915                  

SCHOOL DISTRICT OF PITTSBURGH
2012/13 BUILDING CAPACITIES AND ENROLLMENT
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2012/13 PRE K & EXCESS
FUNCTIONAL K - 12 HEADSTART TOTAL FUNCTIONAL

SCHOOL YEAR BUILT DATE OF LAST RENOVATION CAPACITY* ENROLLMENT ENROLLMENT ENROLLMENT CAPACITY

SCHOOL DISTRICT OF PITTSBURGH
2012/13 BUILDING CAPACITIES AND ENROLLMENT

Allegheny Middle 1904 Annex renovation 1974/Renovation 1983 692                     317                       -                           317                       375                     
Arsenal 1930 Addition 1939/Renovation 1971 578                     182                       -                           182                       396                     
Pittsburgh Classical 1974 Established 2001 640                     325                       38                         363                       277                     
Schiller 1938  400                     221                       -                           221                       179                     
South Brook 2001 Opened 2001 422                     462                       -                           462                       (40)                      
South Hills Middle 1976 Renovation 1996 784                     589                       -                           589                       195                     
Sterrett 1899 Addition 2008 476                     393                       -                           393                       83                       
Middle Total MIDDLE TOTAL 3,992                  2,489                   38                         2,527                   1,465                  

Allderdice 1927 Addition/renovation 1987 1,236                  1,351                   -                           1,351                   (115)                    
Brashear 1976  2,210                  1,461                   10                         1,471                   739                     
Carrick 1924 Additions 1966/1974/2002 1,254                  830                       -                           830                       424                     
Student Achievement Center 1908 Renovation 2004 -                           -                           -                           -                          
Obama I.B. @ Peabody 1903 Addition 1978 1,547                  876                       -                           876                       671                     
Perry 1901 Addition/Renovation 1992 1,062                  951                       -                           951                       111                     
Pittsburgh H. S. Capa 2003 Renovation 7th & 8th floor 2005/B-2 and 9th 2009 1,196                  890                       -                           890                       306                     
Pittsburgh Online Academy -                          66                         -                           66                         n/a
Science & Technology Academy 1927 Addition/Renovation 1992/2010 660                     521                       22                         543                       117                     
University Prep 1928 Renovation 2008/2010                                              1,110                  584                       19                         603                       507                     
Westinghouse 1922 Addition 1933/OVT 1966/Addition Renovation 2002 1,261                  570                       13                         583                       678                     
Secondary Total SECONDARY TOTAL 11,536                8,100                   64                         8,164                   3,438                  

City Connections -                          80                         -                           80                         n/a
Conroy 1895 Renovated 1975-1977 / 2006 348                     147                       62                         209                       139                     
Mercy Behavioral Health -                          6                           -                           6                           n/a
Oliver Citywide Academy 1924 Addition/Renovation 1987 1,170                  118                       10                         128                       1,042                  
Pioneer Center 1960  104                     73                         -                           73                         31                       
Special Total SPECIAL TOTAL 1,622                  424                       72                         496                       1,212                  

CEP @ Clayton 1956 Renovation 2006 432                     147                       -                           147                       285                     
Student Achievement Center 1908 Renovation 2004 691                     178                       -                           178                       513                     
Other Total OTHER TOTAL 1,123                  325                       -                           325                       798                     

SPECIAL AND OTHER TOTAL SPECIAL AND OTHER TOTAL 2,745                  749                       72                         821                       2,010                  
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2012/13 PRE K & EXCESS
FUNCTIONAL K - 12 HEADSTART TOTAL FUNCTIONAL

SCHOOL YEAR BUILT DATE OF LAST RENOVATION CAPACITY* ENROLLMENT ENROLLMENT ENROLLMENT CAPACITY

SCHOOL DISTRICT OF PITTSBURGH
2012/13 BUILDING CAPACITIES AND ENROLLMENT

Chartiers (Pre K) 1959 Addition 1963 196                     -                           150                       150                       46                       
Crescent 1939 418                     -                           235                       235                       183                     
Peabody ECC 1903 120                     -                           84                         84                         36                       
Spring Garden (Pre K) 1938 Demountables 1967 180                     -                           114                       114                       66                       
PreK Centers Total PREK CENTERS TOTAL 914                     -                           583                       583                       331                     

*Grand Total GRAND TOTAL 39,372                24,849                 1,516                   26,365                 13,159                

1,614                1,614                
Head Start and Pre K students in offsite buildings 98                         

DISTRICT TOTAL INCLUDING OFFSITES 26,463            

319



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE INTENTIONALLY LEFT BLANK. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

320



SCHOOL DISTRICT OF PITTSBURGH, PENNSYLVANIA

Total Number of Employees
2008 through 2012 as of November 30, 2012
2013 as of January 3, 2013
As the District has been addressing its declining enrollment, the total number of positions in the 
District has reduced from 4,621 in 2008 to 3,769 in 2013, a reduction of 852 positions.

2008 2009 2010 2011 2012 2013
Administration
Officials, Admin, Mgrs 92 105 110 93 101 103
 
Legal Services 2 2 2 2 2 2

Clerical, Other Non-Professional 659 641 580 561 562 561

Total Administration 753 748 692 656 665 666

Instruction
Principals/Directors 74 71 71 77 62 62

Supervisors/Asst. P. 51 42 34 25 21 23

Teachers 2,287 2,307 2,171 2,196 1,901 1,897

Librarians 44 44 41 35 24 24

Professionals/Support Staff 646 649 608 522 421 423

Total Instruction 3,102 3,113 2,925 2,855 2,428 2,428

321



SCHOOL DISTRICT OF PITTSBURGH, PENNSYLVANIA

Total Number of Employees
2008 through 2012 as of November 30, 2012
2013 as of January 3, 2013
As the District has been addressing its declining enrollment, the total number of positions in the 
District has reduced from 4,621 in 2008 to 3,769 in 2013, a reduction of 852 positions.

2008 2009 2010 2011 2012 2013
Support Services
Directors, Coordinators 1 1 1 1 0 0

Attendance Personnel 52 53 52 47 38 36

Guidance, Psychological Personnel 150 147 139 126 121 120

Total - Support Services 203 201 192 174 159 156

Health Services
Nurses/Health Worker 36 37 35 40 39 38

Dentist & Hygienists 3 3 3 3 3 3
  
Total - Health Services 39 40 38 43 42 41

Operation & Maintenance
Supervisors 14 14 13 12 11 11

Operation & Maintenance 365 374 369 347 338 336

Total - Operation & Maintenance 379 388 382 359 349 347
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SCHOOL DISTRICT OF PITTSBURGH, PENNSYLVANIA

Total Number of Employees
2008 through 2012 as of November 30, 2012
2013 as of January 3, 2013
As the District has been addressing its declining enrollment, the total number of positions in the 
District has reduced from 4,621 in 2008 to 3,769 in 2013, a reduction of 852 positions.

2008 2009 2010 2011 2012 2013
Food Service
Director 1 1 1 0 0 0

Other Food Service Personnel* 144 148 153 144 127 131

Total - Food Service 145 149 154 144 127 131

Total - General Budget 4,621 4,639 4,383 4,231 3,770 3,769

*does not differentiate between part-time and full-time positions
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PITTSBURGH PUBLIC SCHOOLS 
2012 STUDENT ACHIEVEMENT (PSSA/AYP) 

 
 
Results from the 2012 Pennsylvania System of School Assessment (PSSA) end a challenging school year in the Pittsburgh Public Schools due to 
school closures and workforce reductions. With outcomes mirroring those across the State, the District is seeing its first dip in student performance on 
the PSSA since the implementation of its Excellence for All reform agenda in 2006.  The District’s pattern of improvement has been consistent over 
time despite this year’s disappointing decrease in student performance.  
 
“We are extremely disappointed and puzzled by these results since the reforms we have put in place have shown promising results for our students 
over the past several years,” said Superintendent Linda Lane.  “After making AYP (Adequate Yearly Progress) last year, for the second time in three 
years, the District is committed to understanding this year’s data in order to get back on our positive trajectory.” 
 
Dr. Lane added, “We know that the most important school-based factor for increasing student achievement is the effectiveness of our teachers, and 
we are more committed than ever to accelerating our teacher improvement efforts so that every student will have an effective teacher in every 
classroom, every day.” 
 
In considering factors that were different and may have influenced this year’s outcomes, the Superintendent is considering the impact of the 
following: 
 

・ Budget reductions that diverted the Academic Team’s time and effort from school management to the development of a new,  
     more cost effective educational delivery model; 
・ Staff uncertainty as a result of looming furloughs that were anticipated at an unprecedented level in the District’s 100  
     year history; 
・ The lack of diagnostic data as a result of the State’s elimination of Educational Assistance Program monies that the District    
     used to provide 4Sight assessments; and 
・ Less than optimal testing conditions for students due to an overabundance of caution by school staff as a result of the 
     additional aggressive security measures required by the Pennsylvania Department of Education for all districts. 
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2012 AYP Status 
 
“While we are committed to having every school make AYP every year, it is not alarming that we are seeing fewer schools attaining this goal as the 
targets accelerate dramatically each year from 2011-2014,” said Lane.  
 
Under the No Child Left Behind Act (NCLB), a district’s Adequate Yearly Progress (AYP) status is determined by student performance, test 
participation, student attendance and graduation rate. 
 
 
Looking Forward 
 
The Superintendent also noted that there will be additional student supports in place for the coming school year. A very important new teacher leader 
role will be in place at 40 schools called Instructional Teacher Leader 2 (ITL2). This year 65 ITL2s will be empowered to work with their peers to 
improve instructional practices, with a focus on literacy and math instruction, through the use of targeted, research-based strategies. Additionally, the 
District will be providing eight new specialists and a coordinator to support teachers in their work with students as a result of the District winning a 
Keystone Literacy Grant of approximately $2 million. 
 
The District recognizes the importance of looking at every measure of performance so that every child is on the Pathway to the Promise. PSSA and 
AYP results are important measures of how students and schools are attaining against state standards for proficiency levels. It will be equally 
important to look at other measures that show how students and schools are not just attaining, but more importantly, growing in terms of proficiency 
levels. As the District continues to refine its strategies for accelerating student achievement and eliminating racial disparities, multiple measures help 
to provide a more comprehensive picture of academic progress. The District expects to report on the multiple measures of academic performance that 
it now has before the end of this year. 
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Summary of 2011-2012 PSSA and 
AYP Results 

Pennsylvania System of School Assessment (PSSA) 
Grades 3-8 and 11

and Adequate Yearly Progress (AYP)
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Grade Level Results
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Data Source: 2011-2012 Preliminary PSSA data from the Pennsylvania Department of Education

Proficient/Advanced: The percent of students scoring 
proficient or advanced increased in Reading in grades 6, 8 
and 11 and in Mathematics in grade 8.

Reading
Grade 2011 2012 Change

3 63.3 58.3 -5.0
4 61.3 55.6 -5.7
5 55.5 51.9 -3.6
6 51.7 52.1 +.4
7 64.7 64.4 -.3
8 71.8 73.4 +1.6
11 56.1 56.3 +.2

Total 
Increases 3 of 7

Mathematics
Grade 2011 2012 Change

3 73.7 66.1 -7.6
4 77.6 67.8 -9.8
5 66.1 61.0 -5.1
6 64.8 64.0 -.8
7 69.6 65.6 -4.0
8 64.1 66.7 +2.6
11 44.7 43.0 -1.7

Total 
Increases 1 of 7

Change in the Percent of Students Scoring Proficient or Advanced 
from 2011 to 2012

Increase Decrease
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Data Source: 2011-2012 Preliminary PSSA data from the Pennsylvania Department of Education

Below Basic: The percent of students scoring below basic 
decreased in Reading in grades 8 and 11 and in 
Mathematics in grades 6, 7, and 8.

Reading
Grade 2011 2012 Change

3 21.3 27.6 6.3
4 17.7 22.8 5.1
5 21.4 24.4 3.0
6 23.7 24.4 .7
7 14.1 16.2 2.1
8 13.3 10.2 -3.1
11 24.8 22.1 -2.7

Total 
Decreases 2 of 7

Mathematics
Grade 2011 2012 Change

3 10.1 11.8 1.7
4 11.1 17.8 6.7
5 11.6 14.0 2.4
6 16.9 14.3 -2.6
7 16.2 15.9 -.3
8 17.4 17.0 -.4
11 33.9 36.9 3.0

Total 
Decreases 3 of 7

Change in the Percent of Students Scoring Below Basic 
from 2011 to 2012

Decrease Increase
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Adequate Yearly Progress (AYP) uses 
PSSA data as well as other indicators 
to provide a measure of progress for 

the District and all schools.
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For Reading and Mathematics, data are aggregated across 3-5, 6-8, and 9-
12 grade spans. At least one grade span must meet all of Reading and 
Mathematics targets in order for the District to make AYP, in addition to 
the District meeting all of its Attendance and Graduation targets.

District AYP

Reading (81%) All Students and all Subgroups of 40 or more 
students must meet Reading Participation and 
Performance targets.

Mathematics 
(78%)

All Students and all Subgroups of 40 or more 
students must meet Mathematics Participation 
and Performance targets.

Attendance- 90% All Students must meet the attendance target.

Graduation- 85% 
cohort 2012

All Students and all Subgroups must meet the 
graduation target.
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Several Ways to Meet AYP 

Met AYP: meeting or exceeding the targets. 
Or by

• Confidence Interval (CI):  AYP is met by using a 95% 
Confidence Interval around the target.

• Safe Harbor (SH): AYP is met by Safe Harbor, when the 
number of students in the Basic or Below Basic category is 
reduced by 10% from the year before.

• Safe Harbor Confidence Interval (SHCI): AYP is met 
when the number of students in the Basic or Below Basic 
category is reduced by 10% from the year before, using a 
75% confidence interval.

• Growth Model (GM): AYP is met through the use of 
projections to proficiency through the use of PVAAS data.  
The criteria are set by the U.S. Department of Education.  
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It is increasingly challenging for districts and 
schools to meet performance targets. The 
Reading target increased by 9 points to 81%. The 
Mathematics target increased by 11 points to 78%.
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The 2012 District AYP status is Corrective Action II. 

District Status
2011-12 Corrective Action II: Did not meet all Targets
2010-11 Making Progress: Met all Targets
2009-10 Corrective Action II: Did not meet all Targets
2008-09 Making Progress: Met All Targets

A Corrective Action status requires the District to submit a 
District Improvement Plan to PDE that addresses Reading and 
Mathematics achievement as well as Attendance and Graduation 
rates. 

A District Improvement Plan that addressed 2011 status was 
submitted August 30, 2012.
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District AYP targets include Attendance and 
Graduation. The District met the attendance target 
but did not meet the graduation target.

Graduation 2011 Rates
(target = 85% or 

adequate improvement)

2012 AYP Status

All Students 68.5% No (71.40)
White non-Hispanic 77.9% No
Black non-Hispanic 63.0% No
Multi-Racial/Ethnic 57.4% No

IEP 49.4% No
Economically Disadvantaged 64.1% Yes - Improvement

Attendance 2012 Rates
(target = 90%)

2012 AYP Status

All Students 93.1% Yes

Met Target Did Not Meet Target
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All students in Grades 3-8 and 11 are tested 
including students with IEPs and English Language 
Learners.

Exams used for 2012 AYP 
PSSA

Reading and 
Mathematics

• For most students
• In use since 1998

PSSA-
Modified 

Reading and 
Mathematics

• Modified Form: For students with IEPs who meet specific 
criteria

• Reading offered since 2010-11; Mathematics since 2009-10; 
• About 8% of district students qualified in 2011-12.
• 2011-12 is the last year this test will be offered.

PASA 

Reading and 
Mathematics

• Alternate Form: For students with  IEPs who have 
significant cognitive disabilities

• About 3% of district students qualified in 2011-12.
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Students are counted in all subgroups that 
apply to them.

• AYP targets are included for All students and subgroups 
of 40 or more African-American, White, Latino/Hispanic, 
Asian, Multiracial, English Language Learner, IEP, and 
Econ. Disadvantaged students.

• The results from one student can impact whether or not 
multiple subgroups meet their target.  
Example: One student who is White, ELL, IEP and ED will impact: 
- 4 performance targets in reading
- 4 participation targets in reading
- 4 performance targets in math
- 4 participation targets in math, and 
- either 1 attendance target or up to 4 graduation targets
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Graduation rate calculations were changed to a 
4-year cohort  model and were reported by 
subgroup for the first time in 2012.

Changes in 2012 AYP Graduation Rates

New: Graduation rates are reported 
for subgroups of 40 or more 
students.

District subgroups for 2012 included African‐
American, White, Multiracial, IEP and Economically 
Disadvantaged.

New: A more precise formula is used 
to calculate graduation rates for 4‐
year cohorts

Individual students are tracked over time using their 
PaSecure ID. (The earlier formula compared counts of 
students at two points in time.) 

Rates are based only on students graduating within 4 
years of Gr. 9 entry. (The earlier formula counted all 
graduates, including those taking more than 4 years)

Increased: Target increases from 
82.5% to 85% or sufficient 
improvement from the prior year.

Sufficient improvement is defined as a 10% reduction 
in the gap between the prior year results and 85% 
target. 

Example: A prior rate of 69.9% is 15.1 points below 
the target  of 85%. An improvement of 1.5  points
(10% of 15.1) would indicate sufficient growth. A new
rate of 71.4% would meet the target through 
improvement.
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Reading:  The District met 33 of 51 participation 
and performance targets. 

Grades 3-5 Grades 6-8 Grades 9-12

Reading Participation Performance Participation Performance Participation Performance

All Yes No Yes No Yes No
African-American Yes No Yes No Yes No
White Yes Yes-GM Yes Yes-GM Yes No
Latino/Hispanic Yes No Yes No na na

Asian Yes No Yes No Yes No
Multiracial Yes No Yes Yes-SHCI Yes No
IEP (Special Education) Yes No Yes No Yes No

ELL (English Language 
Learners)

Yes Yes-SH Yes Yes-SH Yes na

ED (Econ. Disadvantaged) Yes No Yes No Yes No

Data Source: DRC 2012 Preliminary AYP System

Met Target Did Not Meet Target
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Mathematics:  The District met 35 of 51 
participation and performance targets. 

Grades 3-5 Grades 6-8 Grades 9-12
Mathematics Participation Performance Participation Performance Participation Performance

All Yes No Yes No Yes No
African-American Yes No Yes No Yes No
White Yes Yes Yes Yes-GM Yes No
Latino/Hispanic Yes Yes-CI Yes No na na

Asian Yes Yes-CI Yes Yes-N2CI Yes No
Multiracial Yes Yes-GM Yes Yes-GM Yes No
IEP (Special Education) Yes No Yes No Yes No

ELL (English Language 
Learners)

Yes Yes-SH Yes Yes-SHCI Yes na

ED (Econ. Disadvantaged) Yes No Yes No Yes No

Data Source: DRC 2012 Preliminary AYP System

Met Target Did Not Meet Target
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School AYP

Reading All Students and all Subgroups of 40 or 
more students must meet Reading 
Participation and Performance targets.

Mathematics All Students and all Subgroups of 40 or 
more students must meet Mathematics 
Participation and Performance targets.

Attendance 
OR
Graduation

All Students must meet the attendance 
target OR
If the school has a graduating class, then 
All Students and all Subgroups must meet 
the graduation target.

For Reading and Mathematics, all of the tested grade data are aggregated, for 
example; grades 3-8 data are combined for a K-8 school, and 6-12 data are 
combined for a 6-12 school. The school must meet all of the Reading and 
Mathematics targets as well as attendance or graduation.
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Seven schools made AYP by meeting all of the 
targets across all subgroups.

Made AYP
Allegheny K-5
Dilworth K-5
Greenfield K-8
Obama 6-12
Pgh CAPA 6-12
Sci-Tech 6-12

Making Progress*
Arlington K-8

*Making Progress: All AYP targets were met in the current year. All 
targets must be met again the following year to become Made AYP. 
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Twenty-six schools are in Warning, including 
9 schools that missed just 1 or 2 targets. 

Warning
Arsenal K-5 Lincoln K-5 Roosevelt K-5
Banksville K-5* Linden K-5 South Brook 6-8
Beechwood K-5* Manchester K-8 Sterrett 6-8*
Brookline K-8* Mifflin K-8* Sunnyside K-8*
Carmalt K-8* Miller K-5 Weil K-5
Faison K-5 Morrow K-5 West Liberty K-5
Fulton K-5 Pgh Classical 6-8 Westinghouse 6-12
Grandview K-5 Pgh Montessori K-8 Whittier K-5*
Liberty K-5 Phillips K-5*

*School missed AYP by 1-2 targets.
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Seven schools are in School Improvement as a 
result of missing one or more targets after a 
Warning year.

School 
Improvement

School 
Choice Tutoring

Concord K-5 

Milliones 6-12  

Minadeo K-5 

Schiller 6-8 

Spring Hill K-5 

Westwood K-8
Woolslair K-5 
Eligible students attending Title 1 schools in School 
Improvement I are offered:

- school choice options
Eligible students attending Title 1 schools in School 
Improvement II are offered:

- supplemental educational services (tutoring)
- school choice options
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Nine schools are in Corrective Action.  

Corrective Action School Choice Tutoring
Allderdice  

Allegheny 6-8  

Arsenal  6-8  

Brashear  

Carrick  

Colfax K-8
King K-8  

Perry  

South Hills 6-8  

Eligible students attending Title 1 schools in Corrective 
Action were given:

- school choice options
- supplemental educational services (tutoring)
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The seven schools closed at the end of 2011-12  
were in Corrective Action.

Corrective Action, 
Closed Schools
Fort Pitt K-5
Langley 
Murray K-8 
Northview K-8
Oliver
Schaeffer K-8
Stevens K-8
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Summary of School AYP Status

Made AYP/ 
Making 

Progress
Warning

School 
Improvement I

School 
Improvement  II

Corrective 
Action I

Corrective 
Action II

All Schools 7 26 6 1 2 7

K-5 2 16 4

K-8 2 6 1 2

6-8 3 1 2 1

9-12 4

6-12 3 1 1

Data Source: DRC 2012 Preliminary AYP System

Note: 3 schools in Corrective Action I and 4 schools in Corrective Action II closed at the 
end of 2011-12. They have been removed from this table.
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Pittsburgh Public Schools 
2012 Parent Survey

Prepared by:
Jean-Anne Matter, Ph.D.

For Presentation November 5, 2012
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Background & Method

• Parent survey done annually since 2007.

• 2012 survey changed extensively to focus more on 
schools instead of district-wide issues.

• Scale changed to match teacher survey. Can’t compare 
to previous years.

• Previous years, one survey per household. 2012, one 
survey per child = more than one from some parents.
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Who Responded to the Survey?

Respondents by Neighborhood

• Response rates up, especially Squirrel Hill and nearby.
2010 2011 2012

Rate* Rate* Mailed
Re- 

turned Rate*

Change 
from 
2011

Squirrel Hill/Greenfield/Regent Sq/ 
Shadyside 21.7% 20.6% 1718 622 36.2% 14.5%
Brookline/Overbrook 14.2% 12.0% 1806 322 17.8% 3.6%
Hazelwood/Greenfield/Glenwood/
W. Homestead 11.7% 11.1% 1354 189 14.0% 2.2%
Mt Washington/Beechview 11.2% 10.5% 1665 222 13.3% 2.1%
Southside/Knoxville/Beltzhoover/ 
Carrick/Arlington 9.4% 9.7% 4264 552 12.9% 3.5%
East Liberty/Morningside/ 
East End 8.6% 9.4% 2783 437 15.7% 7.1%
Sheraden/Crafton Heights/West 
End/Banksville 9.3% 8.7% 2490 321 12.9% 3.6%
Homewood/Brushton/
Point Breeze 7.5% 7.9% 2481 307 12.4% 4.9%
Northside 8.1% 7.2% 4668 541 11.6% 3.5%
Lawrenceville/Bloomfield/Oakland/ 
Uptown/Downtown 6.7% 6.8% 3537 402 11.4% 4.7%
All Other (Mostly not city zips) 0.0% 0.0% 70 39 55.7%
Grand Total 9.9% 9.6% 26836 3954 14.7% 5.1%
No Zip Code Provided 2.3%** 2.1%** 0.3%** 56 -0.2%
Grand Total 12.2% 11.7% 26836 4010 14.9% 3.2%
*Returned with usable zip code
**Percent of total surveys mailed
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Who Responded to the Survey?

Respondent 
Characteristics 2010 2011 2012
Total Respondents 2140 1995 4010*

% % %
Male 20.5 21.5 14.3
Female 79.5 78.5 85.6

Age under 30 11.0 11.1 6.9
30-39 28.3 30.3 32.8
40-49 37.1 36.9 41.4
50+ 23.6 21.7 18.9

White 64.1 62.0 56.7
African American 27.9 28.9 31.3
Other 8.1 9.1 12.0

*An individual parent could contribute more than one survey, so households with multiple children are over-represented.

Yellow indicates more surveys from these groups in 2012. These groups may be more likely to respond for >1 child. 

Respondents by Demographics

• Demographics similar to previous years.
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Results: Overall Satisfaction

• Most parents agreed they are satisfied with child’s social 
and academic progress; would recommend school.

5% 5% 7%7% 9%
6%

14% 13%
17%

42% 42%

34%32% 32%
35%

Social progress Academic
progress

Recommend
school

Overall Satisfaction Agreement

Str. Disagree
Disagree
Neutral
Agree
Str. Agree

74% 74%

69%
Total Agree
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Results: Overall Satisfaction

• Parents more likely to recommend Early Childhood  
Centers and K-5 schools.

36% 35% 36% 34% 33% 33%

49%
39% 32% 30% 37% 27%

EC K-5 K-8 6-8 6-12 HS

Would Recommend School by School Type

Str. Agree
Agree

60%

85%
74%

68% 64%
70%

Total Agree
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Results: Visits to the School

• Most parents visit, are 
welcomed, can access.

• Most often attend meetings.

8% 5% 9% 8% 6%

17%
10% 7% 4%

11%

25% 26%
19%

12%

48%46%

57%

34%
39%

34%

3% 2%

30%
37%

1%

Office
Welcomes

Teachers
Welcome

PTA/PSSC
Welcomes

School is
Accessible

Attend
Meetings

Welcome/Accessibility/Meetings

Seldom/Never
Sometimes
Often
Very Often
N/A

26%

30%

44%

Visits to School, Last Year

2 visits or fewer

3-4 visits

5 visits or more

73% 85% 76% 67% 83%

Often/Very Often

Among those with an opinion
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Results: Communications Frequency

• Most parents felt communications frequent enough. 
• 29% want more frequent communications about their child.

8% 5% 4% 3%

78%
83% 79%

68%

14% 13%
17%

29%

Events Policies Expectations Your child

Communications Frequency

Too frequent
Just frequent enough
Not frequent enough
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Results: Communications Channels
• Email, telephone and mail preferred channels.

38%
34%

23%
20%

6%

Email Phone Mail Send home Text Msg

Preferred Communications Method*

*Sum > 100%. Some parents chose more than one.
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Results: Information

• Most agreed they are informed of important matters, meetings. 
Just over half agreed they are informed about legal rights.

15%
11%

6%

30%

14% 11%

37%

48% 48%

19%

27%
34%

Your Rights Important Matters Meetings

School Keeps You Informed About…

Disagree*
Neutral
Agree
Strongly Agree

*Strongly disagree + disagree 

56%

75% 82%

Total Agree
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Results: Parent Recommendations

• About half agreed they have opportunities for recommendations, 
but less than half agreed that recommendations are considered.

17%
13% 12%

27%
33%

43%
37% 35%

29%

19% 19%
16%

On Events, Activities On Agenda Items Considers
Recommendations

School Solicits, Considers Recommendations

Disagree*
Neutral
Agree
Strongly Agree

*Strongly disagree + disagree 

School Solicits Parent Recommendations

56% 54%
45%

Total Agree
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Results: Response to Your Questions

• Two thirds or more know who to contact and say responses 
are timely, useful. 

7% 9% 9%

20% 20%
23%

37% 38% 38%36%
32% 30%

Know Who Contact Timely Response Useful Responses

Response to Your Questions

Seldom/Never
Sometimes
Often
Very Often

73% 70% 68%

Often/Very Often
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Results: Fair Treatment

• Two thirds agree all students treated fairly; their child has same 
opportunities. 

5% 7%8%
12%

18% 19%

39%
43%

29%

20%

Treated fairly Same Opportunities

Fairness & Opportunity

Str. Disagree
Disagree
Neutral
Agree
Str. Agree

68%
63%

Total Agree

365



Results: Fair Treatment

• White parents and parents of the youngest children were slightly 
more likely to agree schools are fair, offer equal opportunity.

60%
67%65%

71%

60%
65%68%

79%

60%
66%

58%
63%62% 62%

Same Opportunities Treated Fairly

Fairness & Opportunity

Black
White
Other
Column2
PreK-2
3-5
6-8
9-12
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Results: Bullying

• Most aware of bullying policy. Less than a third say child bullied. 
Half want more information on preventing bullying.

85%

31%

50%

Aware of policy Child has complained Want more info

Bullying
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Results: Bullying

• Most aware of bullying policy. Less than a third say child bullied. 
Half want more information on preventing bullying.

85%

31%

50%

Aware of policy Child has complained Want more info

Bullying

28%
33% 35% 33%

44%

34%

18%

Black White Other PreK-2 3-5 6-8 9-12

Child Bullied, By Race & Grade

Parents of 3rd-5th graders most likely to report bullying.
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Results: Bullying

• Most aware of bullying policy. Less than a third say child bullied. 
Half want more information on preventing bullying.

85%

31%

50%

Aware of policy Child has complained Want more info

Bullying

54%

75%

Bullied Not Bullied

Agree: Child Treated Fairly

Bullying has major effect on perceptions of fair treatment.
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Results: Other School Questions

• Most parents agree adults at school care about their child; 
discipline fair; child is challenged; right amount of homework.

• Fewer agree they receive useful information on improving 
child’s progress; they can find resources; school has effective 
strategy for disruptive students.

45% 49% 43% 45% 38% 35% 32%

31% 24%
23% 16% 18%

14% 15%

Adults Care Fair
Discipline

Challenged Homework Useful Info Resources Disruption
Strategy

Other School Questions

Str. Agree
Agree

56%
66%

76% 73%

Total Agree

61%
49% 47%
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Results: IEPs

• Of 59% with IEP, about two thirds agree it is followed.

4% 7%

21%

42%

26%

41%

Str.
Disagree

Disagree Neutral Agree Str. Agree N/A

IEP Followed

Among the 59% with an IEP

Total Agree 68%
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Results: Barriers to Parental Involvement

• About half of parents checked a barrier to involvement. Time 
was indicated most frequently. 

• Lack of understanding, communications issues cited by a few.

22%

12%
6% 7%

1% 1%

51%

Time Don't
Understand

Communication
w/ Child

Communications
w/ Teachers

Need Translator Transportation None Indicated

Barriers to Involvement
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District Level Questions

• Asked in previous years (2007-2012).

• Addition of “neutral” to the agree/disagree scale makes 
2012 results difficult to compare to previous years.

• Yes/no questions can still be compared.
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Results: District Level Questions 2012

4%
7%

4%

13% 15%

6%

36%

26% 24%

33%
38%

47%

13% 15%
19%

Info Beyond High
School

Variety of Options Code of Conduct

District Level Questions

Str. Disagree
Disagree
Neutral
Agree
Str. Agree

• About half agree district does good job providing info on 
opportunities past high school & provides variety of options. 

• About two thirds agree Code of Student Conduct can be 
consistently applied.

46%

66%

53%

Total Agree

374



Results: District Level Questions 2007-12

07 08 09 10 11 Change 12
Base: Total respondents 1973 2423 1738 2140 1995 ('07-11) 4010

% % % % % % %
The Pittsburgh Public Schools does a good job in 
providing students and parents with information 
about education opportunities beyond high school

43 55 63 68 73 +30 46

I believe the Code of Student Conduct outlines 
discipline procedures that can be applied fairly and 
consistently across all schools

85 87 87 88 88 +3 66

The district provides a wide variety of school options 
and programs for your child. NA NA 66 75 76 +10 53

Percent Agreement*

*Percent who agreed or strongly agreed. Choices were: strongly agree, agree, disagree, and 
strongly disagree in 2007-11. A “neutral” point was added in 2012.

Significant change at the 95% level of confidence or better.

• Questions were asked in previous years.
• Change from 4 choices to 5 choices reduced number who 

said “agree” (many selected “neutral” in 2012).
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Results: Pittsburgh Promise

75%
87% 92% 91% 94%

2008 2009 2010 2011 2012

Aware of the Pittsburgh Promise

• Awareness of the Promise rose to 94%.

Groups with lower awareness 2012
Age under 30 = 85%
“Other” Ethnicity = 88%
Less than High School Education = 86%
English 2nd Language = 77%
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Results: Pittsburgh Promise

75%
87% 92% 91% 94%

2008 2009 2010 2011 2012

Aware of the Pittsburgh Promise

• About 80% correctly identify Promise criteria.

Believe Promise eligibility is affected by …
Family income = 21%
Student’s grades = 80%
Student’s attendance = 79%
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Results: Empowering Effective Teachers 

50% 54%
49%

2010 2011 2012

Aware of Empowering Effective Teachers

• About half are aware. Little change since 2010.

Groups with lower awareness 2012
Age under 40 = 36%
Non-white = 38%
Some College or Less = 37%
English 2nd Language = 30%
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Results: Empowering Effective Teachers

• Decline in those who STRONGLY agree teaching is 
improving. (Different scale, but decline is large.)

4% 6%
10%

13%

20%

33%

41%
37%

25%

10%

2011 2012

Quality of Teaching is Improving

Str. Disagree
Disagree
Neutral
Agree
Str. Agree

*The “neutral” percentage for 2011 is those who were “unsure.”
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• Fewest agree that the most effective teachers should be assigned 
to the neediest students.

• About half agree PPS students get high quality instruction and 
teachers believe all students can learn at high levels.

• Moderate agreement that low performing schools should get 
additional resources. 

• Strong agreement that factors other than seniority should be taken 
into account when there are layoffs. 

Results: Other Teaching Questions

24% 38% 36% 35% 30%
17% 10% 17% 25% 48%

Effective to
Neediest

High Quality Teachers
Believe

Additional
Resources

Seniority

Other Teaching Questions

Str. Agree
Agree

78%
60%53%48%41%

Total Agree

380



Gap Analysis

• Compared parents who would recommend their school 
and those who would not (omit neutrals).

• Ten questions show the greatest “gaps” between those 
who would recommend and those who would not.

• Same ten questions emerge regardless of grade level.

• Two clear clusters differentiate satisfied and dissatisfied 
parents:

Perceptions of teaching

Communications with the school
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65%

61%

60%

79%

67%

24%

19%

16%

30%

16%

PPS teachers believe ALL students
can learn at high levels

PPS students receive high-quality
classroom instruction

Effective strategies for dealing with
disruptive students

Child challenged to do best

Quality of teaching improving

Would not recommend Would recommend

Results: Gap – Perceptions of Teaching

51%

49%

44%

42%

41%

GAPAll these relate to teaching
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55%

59%

69%

82%

88%

18%

20%

24%

28%

34%

School considers your
recommendations

Parenting resources and social
services available through school

School gives useful info on how to
improve child's progress

School provides useful responses to
questions

School brings matters to attention

Would not recommend Would recommend

Results: Gap – Communications

54%

54%

45%

39%

37%

GAPAll these relate to communications
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Summary
• Most of the parents who responded:
Positive toward their schools 
Indicate that they are quite involved with the school and 

their children

• These parents felt that there was quite a lot of communication 
with their school, although there is always room for more 
information about your own child specifically.

• Parents of older students less likely to be positive.

• Parents make recommendations, but are not convinced they 
are considered. 

• Many not satisfied with strategies for handling disruptive 
students.

• Bullying has significant impact on perception of fair treatment.
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Conclusions

• Awareness and understanding of The Pittsburgh Promise 
continues to be strong.

• Awareness of Empowering Effective Teachers little changed.

• No improvement to date in perceptions of teaching quality.

• Most parents do not agree the best teachers should teach the 
neediest students. Reasonable inference: they want the best 
teachers to teach their children.

• Gap analysis shows biggest differences between satisfied and 
dissatisfied parents are:

Perceptions of teaching

Communications with the school
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