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Student Envoy Project 
The Student Envoy Project is used to engage student leaders 

to mobilize the student body to achieve academic and character
proficiency
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• Keseana Bowles-Wild, 9th Grade

• Victor Gariseb, 11th Grade

• Cameron Rainey, 11th Grade

• Ms. Mary Ellen Phillips, 
9th & 10th Social Studies Teacher



Collective Impact: Theory of Action
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What is Collective Impact?
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Timeline Highlights

December 2013
• Whole Child, Whole Community 

June 2015
• Needs Assessment
• Innovative Workshop with stakeholders
• Community Asset Mapping
• Graduate Profile

October 2015
• Vertical Design Team Meets

August 2015
• New Leadership at UPrep

March 2016
• Sharing Design Team Progress

• Board 
• Community
• Teachers
• Students

April – August 2016
• Planning Phase 1: 2016-17 

School Year



Shared 
Purpose
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To ensure the 
graduates of Pittsburgh 
Milliones 6- 12 are 
prepared for College, 
Career and Life by 
utilizing our collective 
resources to provide 
targeted programs that 
promote academic, 
character, and 
emotional development.

1



Shared 
Priorities
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Shared 
Priorities

2
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Shared 
Priorities

Top Ten Ranked Critical Priorities from Community Meeting
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Shared 
Priorities

Top Ten Ranked Critical Priorities from Teacher Meetings
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Based on the priorities which 
were ranked critical by 
teachers, these are the ten 
top-ranked priorities. They 
fall within 6 of the 9 priority 
areas.

1

2

3

4

5

10

9

8

7
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Create programs to address student trauma (Family Support)

Address vacancies – who, how, quickly – and train new staff well (Staff Learning & 
Support)

Create programs to get students to school (address low attendance) (Family 
Support)

Focus on school culture (College Prep: 2-yer & 4-year Pathways)

Learn how to deal with the stress resulting from helping or wanting to help 
someone in need (Staff Learning & Support)

Apply for Department of Human Services partnership that provides wrap-around 
mental health support (Student Support)

Develop a system for identifying who can offer programs that meet the needs of 
students and staff (Partnerships)

Better utilize existing in-school support (Student Support)

Identify the skillsets that students should demonstrate mastery in (i.e., writing, 
Math, communication) (Accelerated Career Pathways)

Offer expanded High School electives (College Prep: 2-year & 4-year Pathways)
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Shared 
Priorities

There is similarity on 4 of the top 10 Priority Areas
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Based on the priorities which 
were ranked critical by 
teachers, these are the ten 
top-ranked priorities. They 
fall within 6 of the 9 priority 
areas.

1

2

3

4

5

10

9

8

7

6

Create programs to address student trauma (Family Support)

Address vacancies – who, how, quickly – and train new staff well (Staff Learning & 
Support)

Create programs to get students to school (address low attendance) (Family 
Support)

Focus on school culture (College Prep: 2-yer & 4-year Pathways)

Learn how to deal with the stress resulting from helping or wanting to help 
someone in need (Staff Learning & Support)

Apply for Department of Human Services partnership that provides wrap-around 
mental health support (Student Support)

Develop a system for identifying who can offer programs that meet the needs of 
students and staff (Partnerships)

Better utilize existing in-school support (Student Support)

Identify the skillsets that students should demonstrate mastery in (i.e., writing, 
Math, communication) (Accelerated Career Pathways)

Offer expanded High School electives (College Prep: 2-year & 4-year Pathways)
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Shared 
Responsibility
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Shared Responsibility Worksheet



Feedback
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Rose – positive, what resonated with 
you

Bud – potential, what direction 
should we take

– negative, what concerns do 
you have


